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BEING THE CHANGE
YOU WISH TO SEE IN
THE WORLD CAN BE
DIFFICULT IF YOU
DON’T KNOW WHERE
TO START...
This 30-day action is
designed to walk you
step-by-step in
creating your own
revolution.
SO, LET’S GET
STARTED.

INCUBATE

PHASE
ONE

The most important parts of this phase
are utilizing your imagination and
creative skills to examine every facet and
potential outcome of your endeavor.
This phase is designed to help you birth
your project and align yourself to it in
ways that reflect your personality and
your individual skillsets. The idea here is
to remove limitations, imagine a wideopen canvas where anything goes, and
thoroughly indulge in the grandiose
vision of your initial brainstorm.

DAYS

1&2
DAY

3

DAY

4

DAY

5

DAY

6

DAY

7

Visualization – Sketch out your idea as fully as possible. You
want to end up with a coherent collage of ideas that explore all
the avenues and impacts your project can have in the real
world.
Environment – Use your resources and surrounding
environment to best suit your needs. Decide on the perfect
environment to launch your project based on where it will
shine the most.
Audience – Brainstorm directly about the kind of audience you
will be directing your eﬀorts towards engaging with.
Existing Models/Pioneers – Existing models or players can
help you frame your own idea, provide you with examples for
success, and give you a scaﬀolding to experiment with new
approaches or additions.
Develop your emerging story – Develop a narrative around
your idea that you can use to court allies. The story is central
to your initiative and the focus for both your team and your
audience. Start now and tirelessly hone your story.
Day to reflect – Pay attention to how you feel, any thoughts or
fears that come up, and any missing elements you feel you may
have overlooked.

PHASE
TWO

INSTIGATE
The purpose of this phase is to
help you choose a team, work
towards common goals, and
develop the sense of
camaraderie vital to pulling oﬀ
big plans. Your goal during
this phase is to rile the troops,
motivate your core team, and
develop the leadership
qualities necessary for
carrying your idea out and
generating momentum. Keep a
sense of play and remember
that everyone is diﬀerent and
that each person has
something unique to
contribute to the project.
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The Inquiry - Pose your inquiry to potentially interested parties in
expansive terms, such as: What would happen if? Would any of you
be interested in helping me develop? Is there a way we can impact our
community by doing ?
Open Call - Tap your resources and call on interested people to get
together and hash out a plan. Make your invitation appealing by
encouraging participation and being open to varied ideas and
viewpoints.

DAY

First Meeting - The goal of your first meeting should be to introduce
like-minded individuals to each other, flesh out your idea, and
develop a concrete strategy for carrying it out.

DAY

Assignments - Get your team up and running with person-specific
goals. Each player should have a set of assignments within their
special levels of expertise.
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Social Push 1 - These next two days are devoted to having your
people reach out to their respective networks for support. The push
should retain the elements of play and collaboration and make it easy
and inviting for outsiders to participate.
Day to Reflect - Today, think about the cohesion of your team, each
member’s strengths and weaknesses, and the greater stability of your
story. Here is an opportunity for you to shore up any holes in your
plan, review assignments, and evaluate the work of the team up to
this point.

DISSEMINATE

PHASE
THREE

You have your project and your team in
place. Hopefully, through the strength of
your convictions and your abilities as a
storyteller, you have begun to instill the
values of your project into the other team
members and everyone is eager to push
outward into the community. This phase is
devoted to taking what you’ve
accomplished and helping others find it.
Here you will forge new connections,
create a central focus for educating and
inspiring visitors, and generate social
influence.
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Home Base - Create a Facebook page, an online message board, and a
website for your project. This will serve as a tangible location and
scrapbook for people to look at, get information, and keep up with your
eﬀorts as they progress.
About Us - Develop a compelling story about your team, including who
you are, why you’ve come together, and what your revolution means to
each of you. This is a unique elements of your personalities and put faces
and personal anecdotes behind your eﬀorts.
Publicity Review - Investigate the current social media tools and outlets
you can use to drive your cause forward. Choose which medium is best to
convey your message and put together multiple ways to deliver the same
story.
Event Planning - Decide on a date and plan an awareness event. Physical
events can be photographed, videoed, and reported on by others. It is an
open invitation for others to participate and show their support.
Social Push 2 - Use your page/site and your collective social networks to
get the word out about your event. Encourage friends to bring guests and
try and cater it to your specific audience. Court sponsorships and
donations from other groups by oﬀering them incentives and visibility.
Day to Reflect- Today reflect on your successes up to this point, prepare
yourself for your upcoming event, and evaluate your progress.

PHASE
FOUR

INCARNATE
Your team is in place, you have
carved out some online real estate,
and are starting to spread the word.
You have an event on the horizon
and should be beginning to feel the
surge of momentum behind your
eﬀorts. Now is the chance to
personalize your tactics and
develop yourself as a living
embodiment of your cause. Your
team and your revolution are about
to be showcased and subject to the
court of public opinion – this is
your last chance to prepare
yourself and your team for larger
interactions.
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Team Meeting and Review - Check in with each team member and elicit
feedback. Examine setbacks or gaps and address any personal issues or conflicts
and invite team members to list their accomplishments and contributions.

Confirmations/Personal Connections - Reach out and touch base with your
constituents to both confirm their attendance of the event and support. Contact
your supporters to make sure they have what they need and organize any last
minute issues with the venue and the vendors.

Final Prep/Tweaks - Go over the timeline of events. Take team members
through a dry-run and run down a final checklist of what needs to happen before
you go live. Make sure equipment is tested and ready and backup materials are
present.

DAY

The Event - Make sure your team is visible and available for questions and photo
opportunities. Ensure literature is easily available and make sure all attendees
sign in to a guestbook for future mailings.

DAY

Post Game Review - Meet with your team again to celebrate a job well done.
Review how the event went and what worked overall. Post pictures, video, blogposts, and/or testimonials to your central site.
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Follow up/Active Recruitment - Use your newly generated mailing list to send
out thank-you notes to your supporters. Follow up with a newsletter or a site
URL where updates will be featured. Invite supporters to recruit others, cite
dates for upcoming events and opportunities for participation.

Day to Reflect - In 30-days, you have taken an idea out of your head and made it
exist in reality, educated the public and a new circle on your cause and dedicated
yourself to something you believe in. Sit with this for a day, meditate on how
you were able to impact your environment.

FLOATING DAYS

TWO

Utilize these two floating days in
any way that will best help your
eﬀorts. Perhaps you need an extra
day to brainstorm your initial plan.
Maybe you need another day to
meet and get to know your team or
tap into your social networks.
Either way, the plan is designed
with these two floating days to
buﬀer you. Use them as you see fit
and remember to keep any plans
fluid and adaptable to changing
conditions on the ground.

JOIN OTHERS
WHO ARE
CREATING
REVOLUTIONS
Post your story on our
Facebook page:

https://www.facebook.com/TheOurRevolution

Learn more about Our
Revolution:
http://www.ourrevolution.co

