how to
create a
revolution:
A Step-By-Step Guide
from History’s Social Influencers
by

Ja-naé Duane

Publisher’s Cataloging-in-Publication Data
Duane, Ja-Naé How to Create a Revolution p. cm.
Includes appendices and index.

1. Business and Economics. Duane, Ja-Naé.
ISBN: 978-1-105-57713-0

Copyright © 2012 Ja-Naé Duane. All rights reserved. Except as permitted under the United States
Copyright Act, no part of this publication may be reproduced or distributed in any form or by
any means, or stored in a data base or retrieval system, without the prior written permission of the
copyright holders.

Book’s Web site: http://www.Ja-Nae.net

Book Design: Anya Downing and Justin LaClair

NOTE: All proceeds from this book will be donated to the Revolution Institute,
a non-profit organization.

Dedication
This book is dedicated to the everyday hero; the people
who stand up for what they believe in no matter what obstacle
comes their way or how badly they are ridiculed for a dream.
This book is for you.

acknowledgements
When working on a project like this, it is very easy to fall
down a rabbit hole of information. Also, a book like this is not
created by one person. It takes a team of dedicated individuals who
believe in what this type of book stands for. A huge thank you to
Geoff Visgilio (my comrade in change), Lynn Tayler (my voice
of sanity), Chel Wolverton (my wrangler) and to Steven Fisher (my
foundation). I could not have done this without you guys.
Thank you to Geo Geller, Jerry Hirsch and Jeff Pulver for
their amazing support in the crafting of the Our Revolution project.
If you do not know any of these gentlemen, I recommend getting
to know them. They believe in people and invest in human capital.
We could all live by their example.
And lastly, I would like to thank you. Yes, you. If you are reading this book, then you have already taken the first step to creating
something magnificent in the world. Though I cannot do it for you,
I am happy to walk with you along the journey and support you in the
best way I know how, particularly because I know you would do the
same for me. We’re in this together.

taBle of contents
Introduction: The Push .......................................................................i
Chapter 1: The Stand ......................................................................... 1
Chapter 2: The Revolutionaries ......................................................20
Chapter 3: The Crisis ...................................................................... 42
Chapter 4: The Arena ...................................................................... 72
Chapter 5: The Shift......................................................................... 96
30-Day Action Plan ....................................................................... 112
Revolutionary Playbook ................................................................ 122
Influencer Index ............................................................................ 130
Bibliography .................................................................................. 133
About the Author............................................................................ 140

Before we begin...
In 2010, I was asked to speak at the 140 Character Conference
in Detroit. I spent the morning before my speech walking around
the city, trying to get to know the people and tap into the energy
around me. To be honest, I still wasn’t sure what I wanted to speak on
and was in search of some inspiration.
What I found would not only be the inspiration to speak that day,
but would be my drum calling, the thing that energizes me more than
anything else. After an hour-long stroll through the barren streets of
downtown, I came across two parking attendants, a homeless guy,
and a shop owner. When asked about their city, they all began the
same way, “Despite what you hear about Detroit...” I couldn’t help
but think, “Why are you defending your city? This town seems great.
Wow! How disheartened the residents must be if they feel that have
to defend it.”
It became clear to me that day that we have to begin to work
together to spread the good, that we must find like-minded individuals who also believe in creating change and growing that initiative
into something we can all be proud of. From that day on, I made it my
mission to find and promote social good and positive, underground
movements.
The months that followed were a whirlwind. I assembled a team
to help me travel to 23 cities in the month of March in search of
social good. Trust me when I say I had no idea who we were
going to meet or how the events of that trip would alter my life.
We planned as much as we could and hit the road. It was one
of the best and worst months of my life. I kept asking myself,
“Why do things keep going wrong? I thought this was supposed to

be a great trip? I thought we were here to find great things?” And we
did. The people who kept popping up were exactly who I wanted to
meet--they were individuals who were creating their own revolutions,
who were living by example, recruiting their friends and building
a better, more sustainable community.
It is these people who inspired me to look back throughout
history to examine how change actually occurs and what motivates
people to get involved. It is these people who are living proof that
anyone can make a difference, if you just believe.
It is for a better tomorrow that I write this book and ask you to
help me to teach others how to create a revolution.

Ready to get started?

introduction

- the push -

From Snowball to Avalanche

On March 5th, 1770, a British soldier named Hugh White
struck a young wigmaker’s apprentice in the face with the butt of his
rifle. With a definitive snap, Private White set in motion a chain of
events that would resonate throughout the new American colonies.
In the midst of an unwelcome British occupation, the city of Boston
brimmed with resentment. Tax collectors, continually met with belligerence and open hostility, had asked for reinforcements from
mother England.
A contingent of more than four-thousand troops had descended
upon the city. They were obtrusive, representative of an increasingly
constricting net of British control, and skirmishes with the locals
were common. On the night of the 5th, tensions finally spilled over
onto the corner of State Street. Provoked by the taunts of the wigmaker’s apprentice, who claimed White’s superior officer had walked
out on his bill, Hugh White struck the boy and began a heated verbal
exchange with the boy’s companion.
i

A crowd gathered and taunts escalated on both sides. As the
news of the incident spread, the church bells were rung (traditionally a warning of a fire), leading more Bostonians out into the streets.
As the mob swelled into the hundreds, the outnumbered soldiers were
forced back, growing increasingly uneasy. The mob jeered and yelled,
armed with clubs, throwing snowballs and rocks at the contingent
of British soldiers. At one point, a private named Montgomery was
struck and collapsed. Upon rising, he discharged his weapon into the
crowd. An innkeeper lashed out with a club, striking at Montgomery
and the Captain of the guard, Thomas Preston. What followed was
a pregnant silence, broken by eleven wild shots fired into the crowd.
The sounds of gunfire finally dispersed the mob, but when it was over,
five civilians were dead.

***

What the British called a riot was embellished in the press
as a massacre and exploited by the rebels as a propaganda tool to
turn existing disdain for the British occupation into open hatred.
Henry Pelham’s drawing of the incident, made into the famous
engraving by Paul Revere, depicted a disciplined line of British
redcoats firing coolly into a crowd of innocent, unarmed civilians,
who appear to be fleeing the bloody scene in terror. Other artistic
liberties were taken with the piece, adding to its gruesome power,
if not its historical accuracy.
The American Revolution was still five years away and there
were other volatile incidents beyond the “massacre” to fuel the fires,
among them British passage of the “Intolerable Acts,” the Boston
Tea Party, and the publication of Thomas Paine’s Common Sense.
ii
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But the Boston Massacre was one of the first key rally points to tap
into the larger public sentiment. As word spread, the incident served
to unify the populace, solidify the British’s place as enemy of the people, and foment open rebellion. Incidents, actions, and players added
into other stories that took up a life of their own. It was not the
first time in American history that isolated events would grip and
incense the populace, or sparks of defiance would spread and grow
into a revolution.

***

Fast-forward 241 years. We see the fires of uprising and revolt
raging across the globe and plastered across every type of media.
Events like the Arab Spring, the 15 October 2011 Global Protests, and
the homegrown “Occupy” movement all herald changing and tumultuous times. Repressed, outraged, and driven, these modern revolutionaries are increasingly organized and tech savvy. They remain
mindful of time-honored, low-tech strategies to further their cause,
while inventing novel ways of directing their efforts. They are able
to carry a message independent of a messenger. And by centering
themselves around central ideals, they are beginning to strike down
the hierarchical boundaries of caste, race, class, and gender.
Through the tumultuous periods in American history, leaders
of rebellion were able to collaborate and use their combined talents to
undermine the prevailing system. They understood the pulse of their
neighbors and friends and social groups. They used their influence
to challenge old beliefs, shift perceptions, and usher in a new era by
changing the consensual narrative. Remember the first stirrings of
rebellion in the South during the 50s that would grow into the Civil
Introduction iii

Rights movement. Remember another incident where soldiers fired
on civilians at Kent State University in 1970, leading to the largest
student strike in U.S. history. Remember the advent of the Mosaic
Web Browser in 1993, which opened up a fledgling Internet for
public consumption.
Know that whatever the nature of a revolution, each spark of
revolt, each first light of dissent, comes first from within. After the
discontentment had gotten to be too much, someone, somewhere,
finally made a conscious choice to act. Whether to speak or to rally,
an individual fully accepted the duty to create change and their
actions opened up the way for others to do the same. Because
this fundamental desire for expression is inherent in every person,
we believe it’s possible for one person to spark something much greater than themselves. An average person who is just looking to make
a change. Yes, it could be you.
You are not alone though. Many people have acted before you
and each day, another person decides to be the change they wish to
see in the world. Know also that the tools are already at your disposal
when you’re ready to make that step.
In this book, we will tell the stories of individuals who were
brave enough to stand up for what they believed in and how they were
able to succeed. We will draw parallels from America’s tumultuous
sixties and the climate of today to illustrate how revolutions are structured and revolutionaries rise. We will point to certain commonalities
central to their successes and failures.

iv
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We will also examine human behavior and social influence,
from the individual to the population at large, and the role of storytelling in directing the course of human events. We will posit that
revolution can be engineered, effectively allowing the average citizen
to carry out campaigns within their communities. We will discuss how
novel technologies, like social media sites, linking tools, and citizen
reporting are changing the landscape for change, while certain
personality traits, tactical skillsets, and strong leadership remain both
essential and timeless.
This book will arm you with the know-how to recognize the
need for change and the tools to actively engage in its creation.
Most importantly, we will be imparting knowledge about our errors
in understanding human nature up until this point. We will discuss
how a new understanding of the human condition can foster a
cooperative venture towards a more balanced world.
It is our hope that this book will inspire you to lead not only
a revolution, but a renaissance.

Introduction v

chapter one

- the stand -

The Revolution Begins with You
“The greatest revolution of our generation is the discovery that human beings,
by changing the inner attitudes of their minds, can change the outer aspects of
their lives.”
-william James
“All I was doing was trying to get home from work.”
-rosa parks
“Find the one thing that drives you. Allow it to show you who you truly are &
the amazing things you’re capable of.”
– Ja-nae #ourrev

On December 1st, 1955, a civil rights advocate named Rosa
Parks made a choice with resounding implications. After a full day
working as a seamstress for a department store in Montgomery,
Alabama, she boarded a city bus to take her home. Rosa sat with
four other black women in what was considered “the colored section”
towards the back of the bus. As the driver picked up more passengers along his route, the bus grew crowded and seats filled in.
He noticed that a white passenger was now standing in the aisles and
demanded that the four women give up their seats to accommodate him.
Three of them complied. Rosa refused.
1

The grandchild of slaves, Rosa was no stranger to segregation and racial inequality. She was an active civil rights advocate,
working with her husband, Raymond, and the NAACP to educate
the public and combat racism in their city. She understood the segregation laws and the tense social climate. She knew the risks of
defiance and the potential cost of her act of civil disobedience. But in
the moment, she chose to remain seated. Asked if she did it because
she was older or because she was tired, she replied: “No, the only tired
I was, was tired of giving in.”
What followed was an arrest and a guilty verdict for violating
a city ordinance, with a fourteen dollar fine attached. What followed
from there was historical: a 382-day boycott headed by the NAACP;
the formation of the Montgomery Improvement Association, headed
by a new Baptist minister, Dr. Martin Luther King, Jr.; and a Supreme
Court ruling in November of 1956 that declared Montgomery segregation laws to be unconstitutional.
Rosa Parks had no way of knowing the repercussions of her choice
or the galvanizing affect her decision would have on other black people
in her community – some 17,000 people took part in the initial boycott,
with numbers swelling upwards of 40,000 by the end. She could not
know of the trials and tribulations to come – the shootings and bombings that would come at her supporters and their families as the whites
in the city grew more frustrated over the boycott. There is no way she
could have predicted that this trying time would serve as the proving
ground for Dr. King’s foundational platform of non-violence or that
she would become an endearing face of the Civil Rights Movement. In
other words, her act of defiance was ultimately a solitary one.
The Stand
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Sitting in a Montgomery City jail cell, Rosa had nothing but
her thoughts. She was truly alone. She didn’t know if someone would
be able to raise bail money to get her out, if she’d be roughed up
during the night, or if she’d ever have a job once all of this was over.
We want you to think about that with us. Not the revolution just budding
in the foreground, or the years of oppression that had led this woman to
make this decision, but the quiet time, just after she’d been taken away
by the police. What do you think was going through her mind?
Rosa Parks wasn’t the first woman to defy the segregation laws on
buses. There were two prior rebellious incidents before hers. She wasn’t
the first who had been stunted by racism. Why was she the one to capture the struggle’s attention? She had history, growing up with segregated
schools and the harrowing stories of her family. She had commonality,
riding the bus along with 70% of the city’s black population. But why her?
The key lies in her influence. She had purpose, already active
in the existing civil rights movement with her husband. She was plugged into the network of other influential people within the NAACP.
She was, by default, an accurate representation of the discontent that
was building. It could have been anyone, but it was her. She was an
ideal vehicle, the catalyst.
Rosa took a stand for what she thought was right, and she did
so without apology. But she also made an informed decision based
on her current involvement and identification with the struggle.
She acted externally on something that was building internally. While
she couldn’t have known the final outcome, somehow, Rosa Parks
was already in the know.

3
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You can be in the know too. But you have to make the decision
for yourself. You have to decide what you stand for.
Revolutions are group expressions ultimately caused by a prolonged suppression of needs. An existing system of conduct has
become intolerable or inexcusable. The awareness that something
is wrong, or incongruent, is experienced by the individual and the
population being suppressed by the system. An event or series of
events arises which test the validity of the old system. If that system
is unsustainable under the discontentment, then it will be deconstructed and a new norm will be created. Controllers of the old system
push back, usually with violence, and this activates a collective feeling
of unrest. It is confirmation of what is wrong. What follows is a
sweeping, forceful ejection of pent-up frustration and outrage that
drives change on a massive scale.
The book begins with this example because it illustrates the
foundational structure of revolution. In the midst of segregation and
racial tension, the chain of events surrounding Rosa Parks tapped
into a defiance that had been building in many others. She was positioned well and was able to actualize. She provided a path for a mass
release of similar emotion. She did what everyone else wanted to do,
but didn’t. Not because anyone was watching or because she had
connections, but because she was compelled by the need to express
herself in reality. This is a fundamental need of all people.
The key to being a revolutionary then is: take the pulse of
the people and insert yourself into their struggle in such a way
that inspires them to express themselves fully. This is the nature
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of influence: seeding action.
Ask yourself: What is it that would finally drive YOU to action?

What motivates you?
Have you ever considered where motivation comes from?
As Dan Pink describes in his book, Drive: The Surprising Truth
About What Motivates Us, there are two types of motivation: intrinsic and extrinsic. Intrinsic motivation comes from within and is driven by interest and enjoyment. This is learning to play an instrument
or getting exercise– the end result serves the self with no expectation of gain. Extrinsic motivation comes from outside and uses the
satisfying of base needs to inspire action. This is a paycheck or a
court summons – a reward and punishment system. A combination of
extrinsic factors can trigger intrinsic motivation, for instance a shortage of food or a career change. A combination of intrinsic factors can
trigger an actualization process that becomes an extrinsic factor that
motivates others. This is considered transcendence.
As shown in the concentric rings, we are motivated from the inside out by need, tending to personal needs first, and then branching
out to meets our needs through society. Self-actualization can be realized only after these base needs are met, though actualization itself
can lead to a resolution of base needs. Self-actualization is the full
acceptance of oneself and the confidence that stems from knowing
one’s inner stability. This radiates outward towards transcendence
as individuals come to understand compassion for others and place
themselves in service of the greater good.

5
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Levels of Motivation
Understanding the range of human needs allows you to understand
what prompts people to seek change and take action.

The Stand 6

Needs
The psychologist Abraham Maslow introduced his “Hierarchy
of Needs” pyramid as a part of his 1943 paper: A Theory of
Human Motivation.

At the bottom of the pyramid are basic human survival needs
like air, food, and sleep. As we move up the pyramid, we pass
through three societal levels: security, belonging, and esteem.
Each layer builds on the previous, until we are left with self-actualization at the top. The first four levels are considered “I” needs.
7
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These are primal and societal needs that the individual “I” requires to survive and flourish within our system. In the last level,
the personal view expands to include collective or “You” needs like
acceptance and lack of prejudice. Only after the lower levels have
been attained and mastered, is the individual free to explore the
larger questions of identity, morality, and community. In other words,
before we can reach outward successfully, we must feel fully
protected inward.
The drive to satisfy these needs is inherent to all, including actualization. The process of moving up the pyramid and striving for
that top tier, leads to an understanding of oneself and the realization
of one’s fullest potential.
When looking to organize people and motivate them to join
your cause, consider which level of human basic needs you are tapping into. You are more likely to find highly motivated people if their
primary basic needs are in jeopardy, than something or someone
residing higher on the pyramid.

exercise:

think of the change you want to make. what is driving you to want to
stop thinking about it and start doing something? write down where you
are on the pyramid. Are there any basic needs that remain unfulﬁlled?
What is driving you and causing that “ﬁre” in your belly?
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Drive
In Drive, Pink also introduces three motivators that drive us
to succeed:
• Autonomy: the ability to operate independently and captain
our own ship.
• Mastery: the process(es) of learning and creation we engage in
that makes us experts in a subject that matters to us.
• Purpose: a fundamental human desire to serve or shape something bigger than our individual worldview.
Autonomy grants us the freedom to pursue collective goals
in our way, on our own time. Mastery is a desire to excel at something that fully engages us and to increase our working knowledge
and abilities. Purpose helps us direct an inherent desire to serve
and aligns people with work that helps them take part in change.
These three components provide a framework for independent operators who can contribute to group goals with their individual talents.
By giving employees space to work and bringing flexibility into
formally rigid areas in the workplace, you allow for greater freedom
to produce creatively.
Pink argues that extrinsic motivators like incentives work for
established or rote tasks, but not for work that requires creativity or
ingenuity. He challenges the “carrot-and-stick” models of operant
conditioning introduced by B.F. Skinner, proposing that external
incentives are outdated and that new success will be based on these
three intrinsic factors. While his focus is on the workplace and educational institutions, these driving motivators are translatable across
disciplines and organized initiatives, including revolutions.
9
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When we say Rosa Parks was an ideal vehicle, we mean that
she possessed each of these three motivators prior to the incident on
the Montgomery city bus. The fact that it happened twice previously
with no results is largely due to the fact that Rosa was already deeply
embedded in the NAACP community. Through her husband, she met
E.D. Nixon, the President of the NAACP, and engaged many civil
rights leaders during the course of her work. She was autonomous –
she was self-directed, self-sufficient, and not directly concerned with
Maslow’s base of the pyramid. She was a master of civil rights knowledge and action. And she identified with her purpose: to serve and
move forward the movement in her own way.
While what happened on December 1st, 1955 is a combination
of factors, we can safely predict that, given Rosa’s ability to actualize,
her defiance would have emerged eventually. She would have served
the cause as events unfolded.

exercise:

are you ready to start your own revolution? Do you possess each of
the three motivators that Dan pink discusses? what mastery do
you possess? what higher purpose do you identify with?

Intent
Intent is alignment. It is the push behind implementation and
action. It is the hinge between need and drive and physical expression
within a system. Without intent, you are not an operator, you are
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merely an observer. To have intent you must clearly view the choice
available, make a conscious decision based on what you observe, and
remain conscious (or aware) as events unfold. Think of it as the preparation before participation. Did Rosa Parks act with intent when she
refused to give up her seat?

exercise:

write down three ways you express your intentions on
a typical day.

Expression
Expression is the final link in the chain of motivation. It is a
physical acknowledgement of intent. Intent is often measured ag-ainst
capability: do you have the means to carry out your plans? For example, you might have the intent to exercise, but lack the capability
to get to a gym. But a gym is only one system. As an operator, you
know you can interact with various systems. Perhaps you can learn
some basic exercises on the Internet and carve out a space for a home
gym, or join a club, or take a class. If your intent is strong enough,
it will be always seek expression. Expression is perhaps one of the
most fundamental and basic of human needs. Speaking to an audience about something you’re passionate about and occupying a park
in protest are both forms of expression. Looking beyond morality,
see that even when intent is repressed long enough, it can no longer
be stifled. Oftentimes, it will occur through any means available.
11
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exercise:

write down three ways in which you focus your intent on a
typical day. what other ways can you express those intentions?
list three others.

what iDentifies you?
Something is wrong. Out there. You know it. You can feel it. It is
that discontent that seems to underlie everything. Sure, you can turn
on the news and see what’s wrong, or talk your friends on Facebook
or blog about it to your readership. But that still feels ineffectual. It’s
still there. Many times you can’t articulate how that offense manifests
itself, but you see it every day – you subconsciously re-affirm the offense by focusing on it.
Everyone’s “offense” is different. For some it’s the job market,
for others the constant war, or the injustices of torture and human
trafficking. For each of us, there is a root offense that we rail against.
Most of the time, we rail in impotence. In silence. Alone. You feel
ineffectual, because, after all, you’re just one person. Aren’t you?
You are no different than Rosa Parks. Like her, you are a composite of your beliefs, your circumstances, and reaction to those circustances based on your beliefs. Roles you’ve chosen to adopt identify you: Student. Parent. Christian. Muslim. Female. Male. Titles,
credentials, jobs, hobbies, and interests further define you. There are
different roles you represent to various circles of people. You adopt
contrary personas depending on if you’re on a date or at work. You
are a representation of your internal environment.
The Stand 12

Belief as identity
Much more than just a person, you are a product of your beliefs.
If your eyes are the projector, then your beliefs are the film. What you
believe about other people, yourself, and the world around you directly affects your perception of reality. Religion, race, social standing,
wealth – these are the filters through which we identify ourselves and
view our world. Our individual reaction to events within those belief systems strengthens or weakens attachment to beliefs and forms
identity. Try to see the beliefs that you identify closest with and the
beliefs chosen as identifiers by those around you.

exercise:

Write down ﬁve beliefs that represent or identify you.

Belief Systems
When groups share beliefs, they adopt systems to emulate them
and regulate expression. The religious and scientific systems are dominant, followed by educational, legal, and commerce systems. All are
operated by the shared beliefs of its members and rules of conduct for
its participants. Systems interact continuously, we move in and out
of them daily, and replace some with others as we age. Systems add
a layer of difficulty to communications because there are individual
beliefs operating under a larger, communal system.

exercise:

write down three larger systems that you interact with on a
typical day.
13
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Consensus Reality
Consensus reality is the mutually agreed-upon playing field on
which systems are built. There are certain shared observations we
all agree on that make our survival possible. Gravity and sunlight,
for instance, are things we all more-or-less agree on. The life-cycle
and the passing of time are others, as are seasons, human anatomy
with its limits/potential, and basic physics. These ground rules are the
foundational system upon which all other systems are based. Without
scaffolding, there can be no cohesive structure. But know that even
consensus reality can be shifted through new discoveries and changing worldviews, even about the scaffolding itself. Remember, it was
only 500 years ago that people believed the world was flat.

exercise:

write down three facts that you believe about consensus reality.

Operators in a system
Like a character in a video game, you move yourself through
different levels and challenges in the game you’ve chosen. More than
a sum of your beliefs, you are an operator free to move within the
systems you’ve adopted. You move within and through systems
to meet your goals and form friendships and explore your world.
When your interests change or intensify, you enter into new systems
and meld their collective experience into your own. As an operator
in your work system, you may be called on to learn a new language
and culture for an assignment overseas. This will require learning a
new system and operating in a new direction. As an operator, you are
autonomous and self-directed.
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Thinking of yourself as an operator puts you in the driver’s seat.
Now you understand that the systems you adopt are not thrust upon
you by some occult, outside force. You are not a victim of them, nor
do you have to remain in systems that don’t benefit you. Perhaps most
liberating is the knowledge that you have the power to change the
systems because at the end of the day, no one is coming to save you.
It is up to you to be the change.

exercise:

write down three new systems you would like to operate in.
let your imagination go wild. the more out-of-the box you are
with your answers, the better.

what is your story?
One of the easiest means of expression in a system is the story.
Since the days when survival lessons and historical information
were passed on orally, stories have been an enduring means of
transmission. They are organic, changing as they are told. Certain
parts are reinforced or embellished in the telling, while others are
replaced or dropped, as demonstrated during the Boston Massacre.
They allow for personalization, customization, and cultural adaptation.
They seed others and foster communication, discussion, and creative
interpretation. Most importantly, the teller draws others together for
the telling by adding a personal, individual perspective of the common human experience.
15
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Intrinsically, stories of struggles and heroism have influenced
cultures and religions for thousands of years. We are engaged by the
human condition and relate the traits of gods and heroes to ourselves.
Stories of greatness remind us that we possess the same potential for
greatness. Humans who have transcended barriers and risen to seemingly insurmountable heights serve as reminders and inspiration.
Extrinsically, they can serve as codes of conduct, updated for
each generation, but passing on well-established social morals to
guide behavior. They can also serve a predictive function, acting as
scaffolding for future plans and goals that have not been expressed
yet. The creation of new stories forms a framework for action to take
place in reality. A story can be a trial run or an invitation for change.
And we are ALL storytellers.

Containers
Stories are how we navigate across systems. They are how we
explain and edit existing systems, and ultimately, how we create new
ones. In this chapter, we have used the Rosa Parks story as a container to
transmit information to you across many areas. Her story is compelling.
It tells you what one person can spark with independent action. It also
provides orientation and context for how to use the information we’ve
presented. And it puts you in the mindset of civil disobedience and
the beginnings of revolution, so the concepts are reinforced.
Stories invite you to imagine yourself in her position and to
reflect on stifled freedoms you may have witnessed in your own life.
The container is designed to present information to you that is
framed in a certain way. When you construct stories to convey a cenThe Stand 16

tral ideal, the container that you create to transmit the root story will
color the reception of the ideal. Think of what kind of information is
being transmitted to you in the average five minute commercial break
of your favorite TV show and you appreciate the utility of the story.

exercise:

write down two stories you tell and the moral/message/lesson/
teaching contained in them.

Storybuilding
Rosa Parks was ultimately the tipping point for the brewing
uprising. She was the right person at the right time. She had the
background, social influence, and the common touch that allowed for
this situation to escalate. She lived by what she believed to be right
and it moved through her, such that a mythos grew around her. Her
action set events in motion and then she stepped back, letting others
carry her story and spread it. Once initiated, the story will spread
and gather momentum if seeded properly. The influence of a good
story can be far-reaching and incite reciprocal action. Seeding action
by telling or being the story can bring help from unexpected quarters
and unite seemingly disparate groups under a common ideal.

17
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every Day heroes:
Mark Horvath

What if one day you found yourself homeless? What would
you do? How would you bounce back from that? Would you take your
experience and use them as a platform to educate people? That is exactly what Mark Horvath did.
A recovering drug addict who was once homeless, Horvath created the website, Invisiblepeople.tv; to video profile homeless people
he’s met across the world. It is a platform to give those who have
become invisible to us, a chance to speak.
Mark has been able to gain traction for the project through the
use of social media. His following has helped him spread awareness
about the project, raise money to help fight homelessness, and either
led to Ford Motor Company sponsoring a road trip for Mark.
All of this motivated by a man’s need to share the story of those
who we wouldn’t normally hear.

exercise:

in one sentence, write out a story you want to build in your lifetime.
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mission
missionone:
#:

Get Your
Title
Bus Pass
we want you to take a stand. not because other
Body
people are doing it, but because you believe it’s right;
that there is something-that one thing that you are
motivated to achieve. this isn’t a movement or a
protest; it is solely your own expression. your mission
is to use them to start your story.
go to http://www.facebook.com/theourrevolution.
accept the manifesto and receive your next steps and
unlock the game.
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chapter two

- the
revolutionaries Archetypes of Change

“The meeting of two personalities is like the contact of two chemical
substances: if there is any reaction, both are transformed.”
-carl Jung
“It’s really not so uncomfortable. Why, I think I easily would be
able to hold out for a week. I was a little worried about the roof at
ﬁrst, but after I watched it for hours and it didn’t get any worse,
I’ve sort of eased oﬀ thinking about it. But I don’t sit under the side
that’s caved in the worst. You really don’t get to think too much
about yourself in something like this. It’s not necessarily that the
cause engulfs your whole personality. No, it’s not that. It’s more like
there are so many things going on you just don’t have time to think of
personal comforts.”
—Jack weinberg, oakland tribune, october 2, 1964.
“The moment you surrender to your strengths is the moment
your life truly begins.”
–Ja-nae #ourrev
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On October 1st, 1964, U.C. Berkeley alumnus Jack Weinberg
refused to release his name or show identification to campus police.
Operating a table at the contentious Sproul Plaza, Jack was working to raise money and educate students on the Congress on Racial
Equality (C.O.R.E.) program. When confronted by police, he went
limp and was lifted to an approaching police car. It is unknown who
first shouted out “sit down,” but some three hundred students surrounded the car on all sides and blocked its path. Within minutes,
the tires were deflated and the police were forced to kill the engine.
At the time, political activity of any kind wasn’t permitted on
the campus. Students had been using a small 50-foot strip at the edge
of the campus to distribute leaflets and set up information tables to
spread the word about social causes. When it was revealed that recruiting for protests against employers who discriminated based on
race and against the Republican Convention that year in San Francisco
was coming chiefly from this small strip, the university moved in to
try and contain its students.
The administration sent a letter to the students that they were no
longer permitted to use the strip. Activists groups revolted, setting up
their tables as before, citing that the administration didn’t have the authority to ban their activity. When five table groups were sent before
the Dean, 400 other students jammed the halls of the admin building
for a sit-in, with a signed a petition of complicity, demanding to be
disciplined along with the five table groups. By the end of the night,
the school’s policy remained unchanged and eight of the “ringleaders”
had been indefinitely suspended.
The previous year had witnessed Martin Luther King’s “I Have
a Dream Speech” delivered to 200,000 people on the steps of the
Lincoln Memorial in August and the tragic assassination of human
rights visionary President John F. Kennedy in Dallas in November.
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The escalating conflict in Vietnam, the swelling civil rights
movement, and the first rumblings of disillusioned youth across
American campuses provided a ripe background for rebellion.
On the morning of October 1st, a convergence of events drove
like-minded students together in an unprecedented show of support
for one of their own. The police happened to drive a car up to the
plaza to arrest Jack Weinberg instead of taking him to the campus
headquarters in Sproul Hall. Organizers of the sit-in the previous
night had passed word of a free-speech rally the next day at noon,
so just as he was being carried away, the area flooded with students.
The organizers, already blacklisted by the school, agreed to display lists of other students complicit in their activities – if pressed,
they would admit their names were on the list, but provide no further
identification. And Jack himself used the crowd and the trepidation
of the campus police to ratchet up support.
With the car surrounded, Jackie Goldberg and her brother Art
asked the police if they could use the car to speak. The police consented, provided the speakers remove their shoes. Student activist
Mario Savio mounted the roof and addressed the crowd in his stocking feet. Taking full advantage of the impromptu demonstration,
Savio converted the police car into a speaking platform. Over the
course of the day, students and professors mounted the sagging roof
of the patrol car to address the crowd on issues ranging from civil
rights to civil disobedience.
The next day saw the car surrounded by thousands of students
and onlookers. Campus administrators consulted with local law
enforcement and hundreds of police were sent to surround the hijacked patrol car. Word was sent that the Governor of California had
demanded that Berkeley president, Clark Kerr, mediate a peaceful
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solution to a protest that was receiving gluttonous attention from the
media. As the students crowded in around the car to protect it from
encroaching police, the president met with student leaders of the
movement and came to a grudging solution: Jack Weinberg would
not be arrested and the school would press no charges. Climbing atop
the car one last time, Mario Savio addressed the students, announcing the school’s decision and asking the crowd to disperse. The elated
masses broke apart peacefully, leaving room for the newborn Free
Speech Movement to grow in their wake. All in all, the protest would
last for thirty-two hours.
The effects would impact a generation.

***

Jack Weinberg, like Rosa Parks and many of the social influencers who emerged in the late fifties and sixties, was active in political
change. He spent time in the South, helping to promote civil rights.
He had been arrested on multiple occasions and he was cognizant of
the implications of his defiance. What is compelling is that he acted
in concert with others who had similar experiences. Most of those
who comprised the car occupation were C.O.R.E. members. They had
learned methods for non-violent protest, were educated and conversant on the topics of racial inequality, and felt passionately about the
cause, many having spent time in the South in service roles.
Had Jack acted alone, and not as an arm of a larger movement,
he likely would not have had the same impact. By joining forces
with activists like the Goldberg’s and Mario Savio, and using his arrest as the platform to drive the protest, he allowed the voice of the
larger cause for free speech to be amplified. He could have easily
slipped away during the confusion or when allowed to use the bathroom, or he could just as easily identified himself when asked by
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campus police. But he owned his role as a part of a larger group
and allowed himself to be taken and made into a rally point.
You can guess his motivations and the drive behind his individual need for expression from what you learned in the last chapter.
Like Rosa Parks, Jack Weinberg was an ideal vehicle for revolt and
we can surmise that he would have attracted some similar act of civil
disobedience if he had not been privy to the events on October 1st.
But exposure to the C.O.R.E. experience, similarly suited compatriots and the right situation, activated him, permitted him to think beyond himself, and allowed him to act with intention towards a larger
humanistic message.
In this chapter, we will investigate what archetypal personality types that are needed to create a successful team for social
change. We will look beyond motivations and examine the core
characteristics of the social influencer, those instincts and leadership
qualities that rise to the surface when called for. For this chapter, we
will draw from the decade of the sixties because it parallels our current situation right now and because it is rich with the acts and works
of some of history’s greatest advocates for social change.

The Six Archetypes

Martin Luther King, Jr., John F. Kennedy, Mario Savio, Ken
Kesey. What can the decade of the sixties tell us about social influencers who rise up during times of crisis to inhabit leadership roles
and elevate others to the same heights?
It can tell us that there is a certain cadre of individuals who
embody and own all the necessary qualities required to carry out
a revolution.
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They can rise from any rank, class, or socio-economic background
and they might never get the chance to shine in such a unique way
without interaction with the other types.
Everyone has their own set of skills that are inherit to them.
When building a team and finding like-minded individuals, it is vital
to allow for people to assist in a way that they are comfortable with
and brings out their best. Below is a formula for your Revolutionary
Team. Surrounding a core belief, and possessing the willingness to
act in its defense, each person has a role to play when bringing about
social change.
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Let’s examine each archetype in detail:

The Visionary
Every great building began as a blueprint. Every painting and
sculpture began as a picture from within the inner eye of the artist.
The success or failure of a revolution can hinge on the abilities of the
revolutionaries to see the aftermath and plan accordingly. A clear picture of the end result is critical for success; do not overlook this point,
nor fail to adopt a visionary into your plans. The unique ability of a
visionary to clearly imagine and work out an augmented reality helps
to direct your efforts, channel your resources, and create a central
pillar or goal for everyone involved to rally around.

Work Style:
• Craves freedom
• See the potential in people. Inspired to help others be their best.
• Confuses ideas with actualities. In their mind, it’s already done.
• Likes the beginning and planning stages.
• Values spontaneity.
• Finds it easy to support others. Own needs are met
through others.
• Heart is in work. Emotions that serve the role easily.
• Chameleon. Abandons genuine feels in favor of new role.
• Confuses real self and leadership role. “I am what I do.”
• Takes shortcuts. Does several things at once and worries about
details later.
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• Values vision over process.
• Exerts power over people. Often competes for leadership roles.
• Risk taker. If you believe in it, then you can achieve it.

Leadership Style:
When the visionary has an idea, the energy is never-ending. Once
a project is rolling, the visionary roles up their sleeves, gets tunnel vision, and tunes out the naysayers. Momentum alone propels this type
forward and they keep going until a formidable force stops them in
their tracks.

Concerns:
The visionary needs to pay close attention when tunnel vision occurs. It is very easy for this type to be unwilling to accept distractions.
Furthermore, there can be an easy focus change from quality to quantity, which if not kept in check can jeopardize the entire project and its
core beliefs.

The Scholar
A revolution, or creating any type of social change, can descend into anarchy or get derailed by conflicting ideals without a
significant context from which events take place. The role of the
scholar is to add facts, bring in solid data to reinforce the vision,
and serve as a readily available expert in his/her field. A scholar
knows the present situation inside and out and is plugged into the
key sources of information. More than being “in the know,” this type
also draws from historical precedent, technical know-how, and the
know edge of professional colleagues and peers. They can serve to
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“back up” claims made by other members of the team, provide vital
context for the reasons and actions by the team, and act as a frontline
resource when engaging media and critics or distributing content to
the general public. The authority and political clout of having an educated expert in your midst should not be overlooked – it can elevate
your entire cause.

Work Style:
• Believes that knowledge is power. Special information is the
key to that power.
• Likes boundaries and limits. Wants time, agenda, and parameters carefully defined.
• Craves privacy, a place to be alone with thoughts.
• Compartmentalizes all areas of life, as well as the people
in it.
• Needs predictability. Wants to foresee in order to prepare.
• Avoids unexpected questions. Needs to withdraw to figure
it out.
•V
 alues unemotional decision making. The use of feelings is
a sign of lack of control.

Leadership Style:
The scholar is usually positioned as a thinker or the analyst
of the group. They are focused on ideas that can easily be communicated and backed up with data. They have the keen ability to take
high-level abstract thinking and can reduce it to its core essence.
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Concerns:
Scholars can have the tendency to speak above people with the
assumption that the common person will know what they are talking about. They deliver their message without embellishments, which
can sometimes come off harsh. If they can deliver the same message
in a simplistic manner with the edges softened, more people will be
open and receptive to what they have to say.

The Agent
Agents inherently crave a challenge. They operate by aligning themselves with causes and organizations they believe best serve
their pursuits. They connect people and pieces, and carry out those
risky critical missions. Agents are facilitators, dexterous at
introductions, and ensuring information is passed into the proper
circles. They possess a unique ability to stir the pot and infect others
with ideas while remaining out of the direct spotlight and seemingly
uninvolved in affairs. These are cool customers, often with a large and
diverse social network, and the ability to move between social strata with
ease. They are masters of the game and can operate on a level that most
organizations cannot.

Work Style:
• Feels different from other people, which shifts to
feeling unique.
• Longing for missing ingredients to life, yet prefer to
remain unattached.
• Impatient mundane life. Avoids the ordinary.
• Wants distinctive work.
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• Wants to be connected with special authority to those in the
field who stand for quality.
• Must be respected for ideas and vision.

Leadership Style:
Agents are highly motivated by material rewards and recognition. They are visible, viable, and extremely preoccupied with
worldly affairs. Agents lead with a competitive edge and are willing to
take risks to keep it.

Concerns:
Agents can sabotage their own efforts if boredom sets in or if
they do not feel they are receiving the adequate recognition that they
deserve. When this occurs, they will abandon their routine or assignment and more on to something that promises to yield rewards.
Agents are in constant pursuit of more. The reality of that pursuit is
that the pursuit isn’t enough unless there is a big enough challenge
(i.e. drama or barrier).

The Rebel
There is a particular leonine boldness in rebels that can be used
to spark extraordinary change. The rebels are the original square
pegs in round holes. Forced to fit into the constraints of society, they
reject their station, straining against their bonds in ways impossible to
ignore. Their fervor is infectious and they have a great commonality that
appeals to the citizenry-at-large. They are often rough-around-theedges, naturally defiant, and tend to emerge from the general population when the call goes out for a person to lead the charge. Without a
rebel, your revolution may never see action.
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Work Style:
• Rebels against authority.
• Has high goals, but a long list of incompletions.
• Identifies with underdogs. Leads the opposition party.
• Unwillingness to recognize own anger or the anger of others.
• A sks hard questions. Wants to eliminate doubt.
Seeks explanations.
• Has a personal radar and scans for signs of threat.
• Reacts against own weakness by either seeking protection
from authority or threatening to bring it down.
• Ability to act and to go up against all odds.
• Tests an argument. Is sensitive to weak spots in position and
will exploit them if need be to make point.
• Tries to become a superhero, as a way to prove oneself to others.

Leadership Style:
Rebels come alive in adversity. The often root for the underdog
cause and their own belief is sparked by the faith of others. Their
own convictions are strengthened by the agreement of those following them.

Concern:
Procrastination develops when there is a lack of opposition.
Because of this, delays occur within the decision making process.
Rebels want certainty before moving ahead. However, since Rebels
thrive on honesty, having an honest team to work with will help this
type continually refine and move forward.
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The General
A general is a natural leader, a strategic thinker, able to shift mission parameters to suit unforeseen circumstances and deploy existing
resources to their best advantage. A general has a keen, experiential understanding of the arena, the pulse of the populace, and what
his troops are capable of – the military calls this practical knowledge, “boots-on-the-ground.” They are experienced with combat and
strategy and have earned the respect of those they serve with. Rising
through the ranks to a top position, they act with surefootedness that
projects confidence, even in chaotic situations. Generals have been
cultivated to take command for the greater good, while retaining
autonomy over how the job gets done.

Work Style:
• Works toward perfection. Avoids error.
• Conscientious. Monitors own actions.
• Do right. Admires practical virtues: work, honesty, integrity.
• Dedicated worker. Strives to push past pressures.
• Worries about decisions. Afraid to make a mistake.
• Leads by example. Tries to uphold own standards.
• Likes guidelines and schedules.
• Practical. Will take abstracts and create step-bystep procedures.
• Likes schedules and accountability.
• Keeps track of detail.
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• Devoted to work and takes pleasure in a job well done.
• Keeps score and is competitive.
• Avoids risk because risk can lead to mistakes.

Leadership Style:
The main goal here is quality control. Leadership is executed
by initiating a perfect plan and designated responsibility for each
segment. The plan is then implemented in a step-by-step manner by
managers who have been given very clear guidelines to work from.

Concerns:
Generals can take a long time in the decision making process
when they are faced with uncertainty. The plan must be solid and
airtight in order to make the General happy. Generals who know that
they can take a long time when formulating the plan and want to stay
on schedule, should rely on a trusted associate to bounce ideas off of
and deal with the constant flow of new information.

The Diplomat
The value of diplomacy – before, during, and after a revolution – cannot be overstated. In the beginning, you need someone
to smooth out the kinks among team members and keep meetings
balanced and focused on the larger goals. During the uprising, you
want a recognizable, trustworthy figure who can talk to and through
media, and meet-and-greet your constituents and detractors in other
camps. Afterwards you want someone level-headed, who will be just
and fair, to negotiate treaties or facilitate a change of leadership. You
don’t want to go too far, become tyrannical or drunk on victory, and
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you must always keep the public opinion in mind, especially when
directly challenging the status quo. Someone who is savvy with
people and good at gauging the emotional temperature of the players can open many doors and garner support, even for unpopular or
radical changes.

Work Style:
• Keeps tabs on interactions.
• Associates with worthwhile people. Sidesteps those who do not
meet criteria.
• Takes own identity from the authorities that is being assisted
at that time.
• Manipulates others to get what is needed.
• Represses own feelings in order to get the job done.
• Self-presentation alters to meet people on their level.
• Feels pride in being needed.
• Exerts control when appearing to be subservient.
• Has complicated strategies.

Leadership Style:
Diplomats rely on developing relationships with people and helping others flourish, rather than on meticulous structures. Image is
crucial for diplomats, particularly as they align themselves with power and success. The focus is on authority satisfaction, with an emphasis on identifying and fulfilling needs. Diplomats prefer to observe,
advise, and test the waters before diving in.
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Concerns:
Since diplomats thrive on their job well done, they may become temperamental if they do not receive recognition for their work.
Though they want to work to bring a team together, they will be torn
between those tasks and wanting to stand out. Diplomats need to
keep in mind that they know everyone and can mobilize support. By
staying on top of shifting alliances and incoming information, they
are a fixture on the team and an indispensable ally.

Archetypes in action
Many great influencers possess a combination of traits, some
relying more heavily on one type over another, or activating different
facets of the types as the situation warrants, emerging as fusions of
the archetypes. Others will abandon or adopt different roles as experience or exposure to new paradigms changes them. But know that
each individual possesses a piece of each of the six archetypes inherently and may sometimes only realize new aspects of their whole
personality through utilizing previously unused archetype roles.

Presidents
President John F. Kennedy is a classic example of a visionary
leader. From a commitment to civil rights and American service to
the lofty goals of putting a man on the moon, Kennedy possessed a
remarkable, far-reaching vision for the country and its people. The
youngest President ever elected, his assassination was seen as the
dimming of a great light for change. Lyndon Johnson, who inherited the Oval Office and won re-election the next year, was forced to
step into those great, expansive shoes. While he worked to carry on
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Kennedy’s platform (the Civil Rights Act passed Congress in 1964,
the Voting Rights Act in 1965) and enact his own vision, the “Great
Society,” Johnson was predominately a general who was eventually
vilified for his inability to control the race riots and his escalation of
the unpopular Vietnam War. Richard Nixon, who was a pure general,
won the White House on a Law & Order platform after Johnson’s unexpected announcement that he would not seek re-election. Nixon’s
diplomat role, which was substantial (brokering peace in Vietnam,
the visit to China), was largely overshadowed by his role in the
Watergate scandal.

Civil Rights
Perhaps the most dominant figure of the civil rights movement
was also the most gentle. Martin Luther King, Jr. was a vibrant combination of a diplomat and a visionary, who preached non-violent
action, despite detractors in his own party and hostility from the
white community at large. Rebel and agent Malcolm X, the Black
Panthers, and the overarching Black Power movement preached black
solidarity, autonomy, and defense over integration with whites, though
their efforts were marred by violence and internal conflict. However,
the emergence of a unified cry for equal treatment from both sides created an opening for the Chicano movement in 1968-70, the American
Indian occupation of Alcatraz in 1969, and the first gay revolt against
police during the Stonewall riots in Greenwich Village, also in 1969.

Women
In 1961, the birth control pill was released to the public, ushering in a new era of feminism and sexual freedom. In 1963, scholar and
rebel, Betty Friedan published her book, “The Feminine Mystique,”
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openly challenging the restrictive roles of the woman as a subservient homemaker and the wasted talent and challenges to happiness for
women in the shadow of the 1950s. Its release sparked a wave of feminism across the country, culminating in the formation of the NOW
(National Organization of Women) in 1966, the protest over the Miss
America pageant in 1968, the formation of MS magazine in 1972, and
the eventual passage of the Equal Rights Amendment in 1972.

The Environment
Rachel Carson, another scholar and rebel, released her book,
“Silent Spring,” in 1962. Facing vicious attacks from chemical companies and other scientists, her credibility and research methods were
called into question. Her gender was cited as a cause for hysterics and
even her patriotism was challenged as the book took hold. Despite
these aggressive campaigns, the public and the administration took
notice, leading to formation of the Environment Defense Fund in
1967, the formation of the EPA (Environment Protection Agency)
in 1970, and the eventual phasing out of DDT in 1972.

Consciousness
First synthesized by the Swiss chemist Albert Hoffman in a lab
in 1938, LSD (Lysergic acid diethylamide) became the first engineered
entheogen. Investigated by the CIA, lauded and proliferated by counterculture figures like Timothy Leary and Ken Kesey, LSD provided
a spiritual context for much of the art, music, and cultural shifts of
the 1960’s. Leary, with a PhD in psychology and a teaching position at
Harvard University, was a scholar. But unlike his contemporaries, who
also participated in subsequent experiments with students and LSD
and psilocybin, Leary soon abandoned his scholarly role to become
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the missionary for the mind-expanding effects of LSD. While Richard
Alpert (Ram Dass) and Andrew Weil retained scholarly credibility and
removed themselves from the drug culture, Leary dove in. Like his contemporary, rebel and diplomat Ken Kesey, author of “One Flew Over
the Cuckoo’s Nest,” he strove to “turn on” as many people as he could.
Facing numerous arrests, a jailbreak by the radical Weathermen and
exile in Algeria with members of the Black Panther party, and the title
of “the most dangerous man in America,” Leary eventually fell into disfavor as the country awoke from its psychedelic hangover in the 1970s.

Youth
From the formation of the SDS (Students for a Democratic Society)
in 1960 to Jack Weinberg’s arrest and the subsequent Free Speech movement, youth consistently drove the cultural revolutions of the 60s. The
exposure and influence of these young American protestors spread, not
only across U.S. campuses, but also to Prague, France, and Mexico. As
the efforts and energies of students turned to criticizing the Vietnam
War, the anti-war protestor was born. Teach-ins about the Vietnam
War and American foreign policy were pioneered at the University
of Michigan in 1965 and spread to 200 other schools. Occupations of
Columbia and Harvard Universities (1968, 1969 respectively) shined a
light on student power. More than any one archetype, these protesters
were a mix of personalities and goals, unified by a purpose that superseded individual achievement. Combining elements from each type,
they were able to communicate and strategize effectively, carrying their
message to the highest authority. This youth energy and drive would ultimately lead to the single largest student protest in U.S. history, which
we will discuss in detail in the next chapter.
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Every Day Heroes:
Harriet Tubman

At thirteen, defending a slave trying to escape, Harriet Tubman
was struck in the head with a heavy weight. The blow would result in
narcoleptic seizures for the rest of her life and flame the fires of rebellion that would lead to her life’s work. Born into bondage, illiterate,
oppressed, Harriet nourished the single goal of escaping to the North.
In 1849 she finally made her run. Traveling at night, with the North
star as her only guide, she crossed treacherous lands to emerge into
freedom in Pennsylvania. Struck by the loneliness of emancipation,
Harriet realized her goals had changed and she turned her life to helping her fellow slaves escape their shackles.

She found her way to Philadelphia and took up whatever work
she could to finance escape trips. It was here she got directly involved with the larger anti-slavery movements and was introduced
to the work of the Underground Railroad. Crossing back into the
Deep South, courting danger at every turn, Harriet was responsible
for leading twenty rescue missions that took slaves sometimes as far
as Canada. Not only was she able to free her family, but word of
her heroic missions spread through the slave quarters, infecting their
ranks with hope.
Furious over her defiance and continuing successes, slaveholders offered the outrageous sum of $40,000 for her capture. But she
was never caught and word of her deeds brought her legendary status
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among slaves, who called her “Moses” for leading her people to freedom. All told, Harriet Tubman freed over 300 from their masters.
During the Civil War, Harriet served the Union with pride.
She helped freed slaves transition into society, nursed injured black
soldiers back to health, and undertook scouting and spy missions to
identify targets of importance for the Army. After the war, she devoted herself to education and support for freemen and was an active
and outspoken member of the suffragist movement.
With single-minded determination and resolve, she escaped her
captors and experienced the altruistic revelation: emancipation for
one comes with the duty of emancipation for all. Upon feeling and
knowing her own freedom and what it meant, she was able to fearlessly and tirelessly rise as an advocate for others. Through realizing
the power of her own freedom, she came to understand the impact it
would have for other slaves born into the same captivity. She was not
a general, politically connected, or even considered a citizen. She was
a perfectly ordinary woman who, through pursuing her own dream,
emerged as a leader who would change the course of history.

exercise:

analyze the composite archetypes. make a list of each archetype
and individuals who would ﬁt as a member of your team within
that role.
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mission two:

Create Your Character
your mission is to discover your revolutionary archetype. we want you to take our what is your
archetype quiz at our website. not only will this give
you an idea of the dominant characteristics you possess, but it will key you into some of the more latent
aspects of your personality that you can develop.
Before you can assemble a team or take your revolution on the road, you need to know more about how
you lead. take the quiz here: http://ourrevolution.co/
revolution-archetype-quiz
Post your answers to the quiz on the “Our Revolution”
facebook page: http://www.facebook.com/
theourrevolution to earn your points and ﬁnd potential team members.
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chapter three

- the crisis -

Teambuilding and Tactics
in Tough Times
“The tipping point is that magic moment when an idea, trend, or social
behavior crosses a threshold, tips, and spreads like wildﬁre.”
-malcolm gladwell
“War, children, it’s just a shot away, It’s just a shot away.”
-the rolling stones
“We all play a part in this world. The real challenge is in casting the right
costars.”
–Ja-nae #ourrev

Photography student John Filo thought the National Guardsmen
were firing blanks before a bullet whizzed past his head and lodged
into a tree. He had taken aim at one of the soldiers with his camera,
eager to capture the image of the Guardsman taking aim at him.
Instead he found himself in the middle of a campus shooting with
live ammunition. He dropped his camera and started to run away, but
then somehow caught control of his fears and went back to continue
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taking pictures. When he turned, he saw a student facedown in
the parking lot in a pool of blood. A young girl came into the frame,
wracked with sobs. John brought his camera up and caught the
girl in the moment before she uttered a cry of disbelief and horror.
The iconic image would go on to win a Pulitzer Prize. And the events
at Kent State University on the afternoon of May 4, 1970 would go on
to cleave a nation in two.
On April 30, President Richard Nixon announced the invasion of Cambodia, thus extending and escalating the Vietnam War.
He was elected under vows to end the war and after a relatively quiet
year in 1969, the public believed the war might be drawing to a close.
The announcement erupted across campuses. But the fresh-faced
charm and the novelty of outraged students was losing ground in public sentiment; Nixon touted them as “bums.” Patience for the antics of
the disillusioned youth was waning and Ohio was still well-insulated
from the new Left.
Three days of protests around Kent State University had left the
town in tatters. Bonfires, vandalism, and the arson of an ROTC building by university students alarmed the mayor enough to call the governor to ask for aid from the National Guard. Governor James Rhodes
fiercely promised to “eradicate the problem” and tensions were high
on the morning of the 4th.
Defying administration leaflets to disperse, some 1500 students
gathered in the campus commons at noon. A Guard jeep rolled into
the throng and the students were told to leave or face arrest. An in
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censed crowd threw rocks and the troops were called up. The soldiers fanned out and moved in, using tear gas to break up the melee.
Fleeing protestors threw gas canisters back at them and ran over the
hill. 77 Guardsmen pursued them down towards a parking lot, but
diverged into an athletic field that was fenced off. Here the students
turned on them. After a seeming retreat back up the hill, some of the
company turned and fired into the crowd. It remains hotly contested
whether the students posed, or could ever pose, enough of a threat to
warrant deadly force. But in 13 seconds, four students were dead and
nine wounded. Two of the dead had no involvement with the protest
and were shot walking to class.

***

In the days following the Kent State shooting, over four million
students across 900 universities called for a general strike and ground
the world of academia to a halt. The National Guard was called up
in 16 states. In Vietnam, troops were deserting or refusing to fight.
And a march of 150,000 on Washington on May 9th essentially locked President Nixon in the White House under armed guards behind
a cordon of buses. Within days, Nixon limited the scope and duration of the Cambodia missions. Two months later, troops were withdrawn from Vietnam and Congress systematically defunded and
dismantled Nixon’s Vietnam operation. On July 1, 1971, the legal
voting age was reduced from 21 to 18. And exactly five years after
the invasion of Cambodia, the fall of Saigon ended the Vietnam War.
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Your 3Ms
We have devoted so much focus on this era of American history
because many of the core lessons for social influence and change are
contained within it. Collaboration, education, ownership – these are
timeless concepts. Skilled operators work together, work to educate the
public, and own the roles they’ve chosen. They know how to organize,
when to act, and how to take advantage of situational events. All of
these forces can converge in a time of crisis and unite others quickly
and completely.
Now that you understand more about who you are and how
you lead, you need to become clear about the story you will present to others. An engaging story can help you flesh out the strengths
and weaknesses of your revolution and inform you on picking a team.
Fine-tuning can help you to create the basis for your story:
• Message: What is your core story?
• Mission: How can you build an ideal vehicle/platform to tell it?
• Mobility: How many ways can you pass your message on?
Crafting your 3Ms allows you to introduce your story as your
individual piece of a larger collaboration. It forms a central axis that
will become more defined and complete as others contribute to its
development. It removes the burden of ownership for a central ideal
from any one person and allows compatriots to focus on their own
talents and expertise to foster the core story. A good story invites,
opens, and expands.
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Your revolution needs a driving force behind it that all of those
involved can accept. It must be powerful enough to produce images
of things to come that are so positive they create a sense of urgency
and excite people to act.
The story of the shootings at Kent State stopped a country dead
in its tracks. It tapped into a collective disgust that vehemently rejected what the nation had become. There had to be another way,
a better way; the current situation had finally gone too far. Your galvanizing story, the one that demands attention, need not be so dire.
But it should be your goal to make it just as provocative and with a
light of hope at the end.

exercise:

write down your three ms. then, hone them into talking points.
test out your talking points in a brief conversation you could have
with someone you met at a party or a coﬀee shop.
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Every Day Heroes:
PhotoPhilanthropy

“Photography driven by social change. Social change driven by
photography.” This interconnection between photography and social
change is the central theme of Photophilanthropy.org. It is an organization of photographers and non-profits working together to drive
action for social change through images and pictures.

Our Revolution found a chance to connect with Nancy Cole, the
executive director of Photophilanthropy.org during SXSW, where she
explained the PhotoPhilanthropy Activist Awards - an annual event
sponsored by the organization hoping to promote social awareness by
giving rewards and prices to photos and images that best convey the
ideas of the theme.
If you would like to see the interview with Nancy, go to:
http://ourrevolution.co/2011/05/photophilanthropy-photography-forsocial-change/
PhotoPhilanthropy is just another outlet to express desires for
civic awareness and social change. Do you have pictures or other creative works that could spark social awareness? Share them with us
on our Facebook page: http://www.facebook.com/TheOurRevolution
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Understanding your audience
As you develop your story, you must remain conscious of who
you will be telling it to. Who are you trying to attract, educate, or
influence with your story? Are you speaking to your neighbor over
the fence or to a crowd of 200,000 on the steps of the Capitol? The
revolutionary personality is one not content with the status quo and
signifies itself by rising to stand against it. But the general public
resists change and will suffer much internal dissatisfaction as long
as their basic survival needs are met. In the face of an overarching
status quo and an audience resistant to change, your message, no matter how well crafted, must meet certain criteria before it becomes
widely accepted.
Here are three important things to understand about your audience when introducing your revolution and its story.
• Make it about them, not you: Jack Weinberg and the other
students at U.C. Berkeley stood in defiance against the status
quo of the University administration, but they were speaking to their fellow students. They emerged, not from outside
their target population, but from directly within it. Instead of
speaking from outside, trying to include other students in their
personal story, they spoke from the inside-outward. They added themselves to the larger story unfolding for youth across the
country, thus creating examples for others to follow.
• Show them it’s possible: most people who are resistant to
change are so because they lack the knowledge of other ways
to operate. If your story educates your audience on better or
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more resourceful ways to operate outside their current systems,
it eliminates some of the barriers to change. Much like the
“teach a man to fish” adage, your story should educate in a way
that successfully transmits both the rewards/outcomes of action and the tools to implement change for the average citizen.
• Inspire them forward: the status quo provides comfort and
stability and serves as a model for action and behavior. If base
needs are met and there are no immediate consequences to
inaction, resistance to change increases. To shake people out of
their comfort zone, your story and your commitment to it must
inspire others to question their own involvement in your cause
and the potential consequences of inaction.

exercise:

think about your audience. what do they need? look at the ways in
which your story can educate others. lastly, infuse your story with
inspirational language to elevate and inspire your audience.

recruiting
In order to be impactful and successfully create change, you
will need help. Only through united efforts and teams can important
news, gatherings, and ideals generate and proliferate. Think about
the cultures and people you want to affect with your revolution. Draw
on the sources you already know and test the sturdiness of your container. Try to recruit people who can balance out the strengths and
weaknesses of your archetype with their own. There are many circles
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that might be interested and draw attention to your cause. Each has
distinct advantages.

Family & Friends:
• Closest to you; can serve as a trusted support system for a protracted campaign.
• Most likely to share your enthusiasm and belief in the validity
of your cause.
• Emotional nourishment and affection
• Can help you to clearly see your purpose and prevent you from
getting caught up in the chaos if the going becomes tough.
• A strong, united home allows you to move freely and
act vigorously.

Colleagues/Professional Contacts:
• Networking allows freer association with professionals across
many disciplines.
• Access across fields means reaching others who may have
the same problem or have tackled similar issues in their
own workplaces.
• You know work styles, strengths/weaknesses, and unique talents of your co-workers.
• Camaraderie has been established that comes from working
closely together over long periods.
• Can help carve out your plans, perhaps more objectively than
your family or friends.
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• Can yield sound advice, excellent referrals, and help from unexpected quarters.

Social “Friends:”
• May have already expressed interest based on their response to
your posted content.
• You may know their strengths/weaknesses and unique talents
• Can help get the word out to their online networks

Association/Organization Members:
• May already be set up to handle your unique requirements.
• The “pitch” you would use to win over constituents in the
public may not be as necessary.
•G
 roups and organizations already handle public relations –
they may have press kits and a list of necessary and
useful contacts.
•T
 hey have already made inroads with the movers and shakers
of the community.
• Your story gives them another vehicle for attention to their cause.

College Students:
• Vital, curious, enmeshed within their social networks, and emboldened by the possibility of revolt.
• They are in an environment that invites questions, debate,
and intellectual stimulation.
• Young and fresh enough to generate almost inexhaustible
amounts of energy and organization.
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• They do not have as much fear of risk as their parents.
• They also may not believe in the stories their parents believe in
as strongly.
• They have an understanding of the pulse, climate, and timing
of their generation.
• They are the most likely to carry your message the farthest and
with the most fervor.

Every Day Heroes:
1000 plus
Giving back to the community is a major part of student life at
Carnegie Mellon University. And 1000plus is an example of that.
1000plus is a Carnegie Mellon day of service. Since 2008,
students, faculty, staff, and alumni have had an opportunity to positively impact the greater Pittsburgh community by engaging in
service efforts. 1000plus partners with Pittsburgh Cares to provide
multiple volunteer sites throughout the greater Pittsburgh area. They
hope that 1000plus is a chance to connect and network with people
of different interest that share the common goal of promoting service.
How can you help organize a day of service in your community?
Do you already have one? What is your success story?
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exercise:

collaborate with three trusted advisors about your story. ask for
their feedback and use it to continuously ﬁne-tune your speaking
points. also, ask them who they may know that might be
interested in joining your revolution.

what is social influence?
Influence is based on the extrinsic factors that dictate behavior.
While individuals strive intrinsically to satisfy personal needs, they
do so in the context of a larger community setting. From childhood,
we are conditioned to operate under the direct influence of the social
settings we’re placed in. The ability to influence comes from many
areas, including the position or appearance of authority, the likeability of the persuader, and an overarching need for conformity.
Revolutionaries in particular should understand that just because people are complying with influence doesn’t mean they agree
with it. The fear of punishment and the reward of remaining accepted
among your peers can cause you to act in ways that are incongruent
with your belief system. General influence is gauged by the effectiveness of producing actions in others, like obeying the speed limit
or changing cereals. Aligning your cause with a popular celebrity,
for example, can generate great appeal. But influence that motivates
changes in internal belief systems to produce action requires more
powerful influence and a greater platform.
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Internalization is the process by which social change emerges.
If external influences push into belief systems and become internalized, you reflect these changes to the outside world. If you believe in
something strongly, it reduces the social pressure to conform. The
need to be liked and the need to be right are the two driving forces
that cause people to submit. When you are passionate and driven, you
affect those around you. By internalizing your belief that what you
are doing is right, you pay less attention to what naysayers do and attract other like-minded supporters with your conviction.
This is so important because the bystander effect is tough to
break. After the murder of a young woman in New York City outside of an apartment building with 38 witnesses, social psychologists
John Darley and Bibb Latane conducted a series of studies to examine the behavior behind why not one of the 38 witnesses attempted
to intervene. They discovered that the presence of increasing numbers of people directly reduced the likelihood that someone would
act in a crisis situation. There are two key factors behind non-action
in groups:
• D iffusion of responsibility: it is presumed that if there are
enough people, someone must be acting to address the situation.
This assumption diffuses the burden of action for the individual and lessens the potential consequences of non-action.
• Pluralistic ignorance: we look to those around us for cues
to our behavior. If a crowd isn’t reacting to a situation, we
take that cue as a signal that the situation is under control and
do nothing.
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Combined, these two factors can paralyze individuals from taking action on anything from rapes and murders to conspiracy and
genocide. Just as we are motivated from the inside out, our personal
beliefs and influence can spread and move others depending on our
actions in the face of the bystander effect. Deft social influencers
are those who understand the role group behavior plays in creating
change and utilize their connections to generate momentum.

exercise:

examine two examples where you conformed or went along with
the group. what were your motivations for compliance? Did your
actions match your internal feelings? are there any factors that
would have made you alter your decision?

how to BuilD social influence
Influence in groups depends upon being able to penetrate the
barriers to internalization. Getting others to move with you requires
commitment to action, but also recognition of the tools available to
influence others to act for themselves. By understanding the ways
people respond socially to novel ideas and the cycles through which
influence is achieved, you can move your minority efforts into the
hearts and minds of the majority.

Six weapons of influence:
In his 1998 book, Influence, the Psychology of Persuasion,
psychologist Robert Cialdini cites six key factors that influence
decisions and behavior.
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• Commitment and Consistency: people like to be taken at their
word and will generally follow through on an agreement once
they have committed to it. In other words, it’s harder to back
out once you’ve put your self-image on the line.
•A
 uthority: positions of authority can often sway others to
behave in ways that are not consistent with their moral reservations or natural inclinations. The need to appear compliant
before authority figures is ingrained from childhood.
•S
 ocial Proof: the same as the pluralistic ignorance of the bystander effect, people will take their cues from others around
them. What the trendsetters and those who take action do will
be adopted by those in the vicinity.
•L
 iking: if a persuader is seen as likeable, possessing of traits
others find endearing or indicative of their own better natures,
they will garner more influence than someone lacking personable characteristics – even if the likeable figure is incorrect.
•S
 carcity: when something is rare and difficult to acquire,
its perceived value is greatly increased. The ability to possess
an item becomes heightened if the window of its availability
is limited.
• Reciprocity: in the same vein as Commitment and Consistency, once something is given to us, we are more likely to
remember it and want to reciprocate when the opportunity
presents itself. It appears as an eschewing of custom if we do
not return a favor.
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The cycle of social influence:
The diagram below illustrates the five stages of the social influence cycle. Each stage in the cycle represents growth and building
momentum that drives others.

• Personally Connected: the first stage in the cycle is about connecting with your cause on a personal level. This is an alteration
of your belief system to incorporate the new ideas and becoming
an advocate or a vehicle for the changes you want to see. This is
where you examine limitations or barriers that prevent action
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and create measureable and achievable goals to overcome them.
Actively adhering to the principles you’ve set forth inspires
others as they see you as an accurate representation of your
message. Your personal story of transformation connects you,
not only to the central ideal you’re promoting, but also endears
you to others who may feel the same way and aren’t sure where
to start.
• Increased Motivation: successes build upon each other.
As you see how you are changing and growing, it inspires you
to set loftier goals and infects those around you with a sense
of purpose. That group spirit helps reinforce your own beliefs
and serves as a collective motivation to continue striving for
more action.
• I mproved Credibility: as word of your activities spreads, you
will capture attention from the community and from other
social circles. Building upon previous successes, you can improve your credibility as a viable force with a commitment that
infuses your work. If your cause comes to be associated with
you and your team, your validity as a social influencer grows.
• Applied Structure: your ability to create a structure to organize your efforts and channel your individual talents will be
continually tested by newer and larger challenges. As you
grow and reach out into the community, the structure through
which you carry your efforts forward becomes more solidified.
• Enabled Reciprocity: by creating a structure for your cause,
you enable others to participate and collaborate with you.
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Acting as a service, a provider, or an educator for your community, you invite others to return your commitment with
their own.

The Hierarchy of
Contagiousness
In his 2011 book, Hierarchy of Contagiousness: The Science,
Design, and Engineering of Contagious Ideas, Dan Zarrella created a model for how ideas spread and become adopted by the public.
Zarrella draws on two other models to create his hierarchy, one from
sales and the other from the military.

AIDA are the steps in the selling process:
• Awareness: being aware of the item as a potential option
for purchase.
• Interest: the item coincides with personal goals
and expectations.
• Decision: the buyer has already made the necessary arrangements for purchase in their mind.
• Action: whatever steps are required for purchase will now be
fulfilled by the buyer.

OODA are the steps for reaching a decision during
a confrontation:
• Observe: taking stock in the situation unfolding and recognizing a confrontation is occurring.
• O rient: orienting yourself to the environment, location,
and position of the situation and the people involved.
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•D
 ecide: based upon your observations and orientation,
you now decide the best course of action.
• Act: your actions will reflect your decision and make best use of
the environment and advantages gleaned through observation.
From these two models, Zarrella put together three key steps
that are instrumental in inserting an idea or information into the
mainstream and helping it take root.

• Exposure: in order to evaluate your message or campaign,
people must be exposed to it. If your idea does not connect
to your audience through channels they see and use every day,
you will be broadcasting on deaf ears. Building your reach
drives your cause into the public opinion through constant
exposure through as many different avenues as are available
to you.
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• Awareness: once exposed, your audience must digest your
message and want to pay attention to your efforts as your cause
unfolds. Your story must pique their interest enough so that
they follow updates and events surrounding your campaign.
Attract attention by being different, unique, or by offering
information no one else has.
• Motivation: the final level in Zarella’s hierarchy is the motivating force that prompts you to share what you’ve learned.
Information that inspires others and/or provides them tools
or contacts to get involved will motivate them to adopt your
beliefs for themselves and to spread your ideas to others
within their social circles.

Every Day Heroes:
Citizen Clean Up

In the summer of 2011, London and other parts of the UK
were set ablaze and looted in riots protesting the police shooting of
Mark Duggan in Tottenham. This riot is unlike any other because
social media’s role is the greatest it has ever been. The riots spread
to Walthamstow, Oxford Circus, Islington and Enfield because of
people taking to social media to organize attacks. Social media networks such as Twitter, Facebook, Flickr and even RIM’s Blackberry
Messenger (BBM) were used initially to communicate about where
to meet and where to target next.
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At the start of this, social media sites might have been used to
organize riots, but they have also contributed to the exact opposite.
As the weeks went by and rioters lay siege to the country, a different
group of citizens began to take action. Local communities are taking
to Twitter and Facebook in order to organize clean-ups and to encourage the rioters to stop.
The power of social media has been positive for its ability to
target and influence a large group of people fast, in real-time, and in
an organized manner. The handle @RiotCleanup already has almost
88,000 followers and is being used to coordinate where groups are
meeting and when to clean up. In this case, the power of social networking is being used for good.
Many towns organized under the hashtags of #riotwombles and
#riotcleanup to coordinate cleanup efforts. Using Facebook and Twitter
they organized in larger numbers than the looters who rioted across the
UK and have shown that social media is even more powerful when it
influences those to take positive steps for social change.

exercise:

host a meeting with potential teammates to address your crisis
and discuss the above tactics. where can you meet? is it a google+
hangout? is it a skype meeting? maybe it’s best to discuss over beers.
make a list of places that you can meet?
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Direct your movement
Once you put your feelers out, you’ll start to see who wants to
work with you and who isn’t interested. A meeting is appropriate at
this time to get to know each other and flesh out your idea into a workable mission. Formation of a team can come out of that first meeting
and will open the doors for others to come onboard. The following
core tactics will allow for organic growth within your initiative.

The message is the leader
One of the most compelling signs after Kent State was hung out
of a dorm at NYU. It read: You can’t kill us all. You have incredible
power in numbers. If everyone connects on a visceral level, united by
the same outrage, it is near impossible to stifle them. Once implanted into the collective pulse of the times, offenses cannot be ignored.
Any attempts to thin the numbers will only generate sympathy and
working to contain it only fuels open rebellion. Independently, the afflicted come to same realization and unite with the larger movement.
Your team doesn’t need to have a clear leader or a hierarchy of
permission before action. Information doesn’t need to be disseminated through restricted channels. Your central story informs you
and you bind around it with unified and equal footing. Each member
should be able to carry the message forward and educate and inform
on the movement with the same fervor and expertise that you have,
but in their own way.
The wheel-like structure of our revolutionary team model, with
the archetypes surrounding a core belief, implies centrality without
a need for central leadership. It also implies movement; vital to your
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team’s success. The “wheel” can turn as new pieces of your campaign
unfold. A scholar or a visionary may take the lead in the beginning,
only to turn the mantle over to a general or an agent as you gather
momentum. The key is mobility and a structure that is inherently
designed to adapt to shifting conditions and showcase a message, independent of what’s going on behind the scenes.

Simultaneous unity:
Like a wheel around an axis, you should be able to rotate your
command structure as needed. Such unity occurs when a clear vision
has been created; when that vision can be easily communicated by
anyone; and there are guidelines for everyone to follow. The unique
advantage of this design is that you can rely on each part to operate,
not only independently, but simultaneously. The work of six people,
acting simultaneously in different areas eclipses the power of one
person acting alone. There is energy left over, an enormous gain in
actionable time, and each person contributes in his/her own way.

Trust your people by tasking well:
To ask a general to speak at a charity event or a scholar to
head a fundraiser downtown does two damaging things at once: it
is an inappropriate use of their given talents and it slows the entire operation. It is easier to give someone total trust over a field they move
well in than to re-train, micromanage, and attempt to force people
to act out of their element. When you are moving out in the world,
everyone must thrive within their particular discipline. There will be
times when the roles on the wheel blend, but for the most part, you
must trust your people to excel at the roles for which they’ve been assigned. Your tasks must reflect this.
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Each success solidifies their position, builds upon itself, and
helps them gather personal momentum through the experience of different scenarios within their field of expertise. This is the fastest way
to build leaders, make them experts, and help them develop their own
distinct style of completing assignments. Groom them to be leaders
by helping them excel at what they already do well.

Educate and accept education with respect:
When people are genuinely interested in something or have
established a more advanced level of proficiency in a field, they are
usually eager to educate you about it. They have a unique perspective,
can cite examples or exercises to help you, and can help you elevate
your own understanding of a subject.
Personal differences, judgments, and character traits are secondary to expert knowledge. In order to collaborate on a lasting level,
you must be able to blend knowledge across boundaries. The simplest way to achieve this is basic respect. For yourself, your team, and
the people you encounter as your cause grows. The more open you
are in sharing your own knowledge, the more you will attract collaborators, conspirators, and other revolutionaries. Open others by being
open. Think of the educational experience of the teach-ins.

Put your best foot forward:
When a team works well together, it can be a lasting bonding
experience. In terms of your revolution, you want to make sure the
central story always shines. You want to do as much work as you can
to present it in the best possible light. This level of respect for your
core philosophy inspires conspirators and supporters outside of your
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team to present the message with the same gravity. Measured believers garner more followers than fanatics.

Never Forget:
Never forget what people have done for you in the past. You will
find, as your circle of influence grows that you will need doors
opened and non-traditional things done. Whether someone introduced you to like-minded people or offered pro bono work, remember
their favor and return it tenfold. This, in turn, will make you unforgettable in their eyes.

exercise:

Examine ways in which you already exhibit social inﬂuence. are you
a connector? Do you reciprocate when someone does something for
you or do you just expect for people to help. use the cycle of social
inﬂuence to spot areas where could improve on existing inﬂuences.

home Base
Every project or organization needs a launchpad. The Space
Race of the 60’s would not have been accomplished without excellent
operators at mission control to guide the efforts of the astronauts in
space. Additionally, some campaigns are protracted and fatigue can
easily set in. The student voice took a full ten years to truly emerge
as a power, the black and female voices much longer. And you cannot
know when a galvanizing event like Kent State will call you to rally.
The smartest thing you can do before you hit the streets is to setup a
home base for your team to keep in touch and stay connected.
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A Safe Place:
When you are considering revolution, a safe place should have
the highest priority. In the next chapter we will focus on the tools
and technologies available in the present day for generating social
influence, rendering physical safe locations somewhat obsolete.
But for now, we want you to start thinking about a place that can
serve as a rally point for your people, no matter where they are or
what individual assignments they are currently engaged in. It is a
place for you to talk, plan, and engage others in your campaign. If the
lights go out or you have to evacuate, you at least know that everyone under your umbrella has a place to regroup, receive updates, and
learn what’s happening.

Arm your people from home:
Within your daily routine, you have come to depend on access
to certain items under certain conditions. Under the shifting and oftentimes tumultuous climates of revolution, those items (and your
routine) may be disrupted or unavailable. You couldn’t exist if you
brought everything you thought you would possibly need for even a
mundane day. But in that unpredictable outside, you have carved a
repeatable path. Just as plotting and acting out a fire-escape plan or
an earthquake drill can save your life, you can use preparedness to
arm your people.
To the best of your abilities, ensure that they are informed as to
what to expect, where they need to find alternate routes, and how to
handle themselves if they find they are caught up in something they
didn’t expect. The more you can do to prepare them before they leave
the house, the better.
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Make sure everyone’s on the same page:
Dissenters, non-believers, and strictly self-motivated types are
a big hole in your net. This can range from people who don’t believe enough to those who believe too much. It can be those who
dislike your leadership style or want to take more aggressive action.
And while opinions and criticism are a must to expose weaknesses
in your plans, you have to know that everyone’s heart is in the right
place. Fair weather protesters and angry politicos will drop off soon
enough, but the skeleton of your movement should never waver.
Part of creating a home base is making sure that everyone on
your team has what they need and has absorbed the central story
into their own lives, in their own way. Checking in with your people should be scheduled and time set aside for reviews and updates.
When you get a rumbling in your stomach, you know it’s your body
trying to tell you that it’s time to eat. When rumblings occur during
your revolution, you need to look around and see who else is hungry.

Messages without a messenger:
We recognize great messengers in history who became the unifying face of a movement. Martin Luther King Jr., John F. Kennedy,
the student. They took on the spirit and the feel of the cause, emerging
as ideal vehicles for what their revolutions seemed to call for. They
WERE the change. But they were not the whole story. They each
had their own individual parts against the larger backdrop, but they
were a part of the larger stories of entire movements and generational
changes. They helped to drive the story forward, and it transformed
as they put their own signature on it. If your story is compelling
enough, it will stand on its own.
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Every Day Heroes:
First Lieutenant
Ehren Watada

Ehren Watada was the first commissioned officer of the U.S.
Army to refuse deployment to Iraq. After the World Trade towers were destroyed on September 11, 2001, Ehren Watada joined the
Army out of a desire to protect his country. After completing officer
training and serving a year in South Korea, Watada was reassigned
to Fort Lewis in Washington, where he learned his unit would be
deployed to Iraq to assist existing operations.
An Eagle Scout and a magna cum laude graduate from Hawaii
Pacific University, Watada decided to educate himself on the current
climate, culture, and background of the Iraqi war. He spoke to returning veterans, studied international law, and examined the evidence
behind the claims for war. Determining that the reports of weapons
of mass destruction were unfounded and that he, himself, would be
participating in war crimes if he followed orders, Lieutenant Watada
attempted to resign his commission.
He cited “command responsibility” that would tie him directly
to war crimes and claimed both the evidence for occupation and the
links between Saddam Hussein and Al Queda were specious. He argued that “wars of aggression” were unconstitutional and violated
international doctrines. Claiming he was not a conscientious objector,
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Watada pushed to be sent to Afghanistan, where direct links to Al
Qaeda and the 9/11 attacks were evident. The Army denied his request, brought him up on formal charges, and he faced a subsequent
court martial in February of 2007 with the promise of eight years in
prison and dismissal from the military.
Over the course of the trial, it emerged that Watada was being
charged less for what he did and more for what he said against the war.
It appeared the Army was trying to make an example of him and send
a clear message to other soldiers that dissent among the ranks would
be severely punished. The uncomfortable questions rose about the legality of the war and the validity of evidence brought before Congress
on weapons of mass destruction. After a mistrial, an attempted retrial
and a defense of double jeopardy, the Obama administration took office and asked that the case be dropped.
With resounding public support from civilians, veterans,
and the ACLU, Watada was finally granted a “less than honorable”
discharge from the Army on October 2nd, 2009.

exercise:

Discuss with your team what you can do to create a home base to
launch your revolution. is it a brick and mortar location? what about
a website or a facebook page? write down at least 5 possibilities for
your home base.
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mission three:

This is Your Revolution
your mission is to get caught on camera. create a
video that says, “i’m <insert your name> and this is
my revolution.” Then tell us your revolutions mission and where we can ﬁnd your project. This mission
gives you a chance to become makers of a story. it will
steer you towards the concept of making news as opposed to watching it. it may also become an iconic
image that drives you forward and frames your revolution far into the future.
post your video on: http://www.facebook.com/
theourrevolution to introduce yourself to the community and receive your next steps
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chapter four

- the arena -

The Revolution is Being Tweeted
“This revolution, the information revolution, is a revolution of free energ y as
well, but of another kind: free intellectual energ y. It’s very crude today, yet our
Macintosh computer takes less power than a 100-watt bulb to run it and it can
save you hours a day. What will it be able to do ten or 20 years from now, or 50
years from now?”
-steve Jobs
“Exercise your right to peaceably assemble; occupy public space; create a process
to address the problems we face; and generate solutions accessible to everyone.
To all communities that take action and form groups in the spirit of direct
democracy, we oﬀ er support, documentation, and all of the resources at our
disposal.”
-Declaration of the occupation, occupy wall street-new york city
general assembly; www.nycga.net
“You are all you need to change the game.”

–Ja-nae #ourrev

On September 17th, 2011, the first “Occupy Wall Street”
(OWS) tents appeared in Zuccotti Park in lower Manhattan.
It was the second of eight locations scouted and approved by a tactical
committee of supporters. Each site was chosen for its close proximity to Wall Street; the Zuccotti site ultimately chosen because it was
a highly-visible space that could hold over two-thousand peo-
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ple. As a private park, it was also required to remain open twentyfour hours a day. Though much organization had occurred online,
instructions to converge on the park were passed out by hand to
avoid potential electronic monitoring by police.
The brainchild of Kallie Lasn and Micah White, the founder
and senior editor of AdBusters magazine, the OWS movement began by courting potential supporters through Lasn’s readership of
AdBusters. Inspired by the evolving Arab Spring in the Middle East,
the initial invitation was overwhelmingly positive and soon attracted
other groups with similar goals. The occupywallst.org site was created and by the end of the summer, the movement took shape.
In the coming weeks, something akin to a village would emerge in
Zuccotti Park, with food service, medical care, a forum for debate and
ideas, a lending library, even wireless Internet. Internal committees
were formed for removing sanitation, maintaining structural integrity
of the camp, and creating space for political action. Donations were
carefully monitored, tabulated, and distributed into banks. Camp
decisions were based on nightly meetings of the general assembly,
involving a system of hand signals and group consensus.
On September 29th, the general assembly released its
“Declaration of Occupation.” Harkening back to 1962 and the Student
Democratic Society’s Port Huron Statement, which decried racism,
cold war armament, and cultural apathy, this new declaration
pointed a finger straight at the unchecked operation of corporations.
It also opened up the Occupy movement to a much larger audience,
including media outlets and the world stage.
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Touting the message, “We are the 99%,” participants and supporters are a mix of old and young, representative of various races, and come from a wide range of socio-economic backgrounds.
The unifying message speaks across conventional barriers to the disparaging and increasingly unfair distribution of wealth and favorable
treatment to the upper 1% of wealth-holders from both lawmakers
and corporations. Under the umbrella of the 99%, it would seem all
are welcome.
While there are distinct parallels between the Occupy experiment and the protests of the sixties, there are key differences. The
Occupiers are not limited to a certain subculture, such as youth or
college students, there are no visionary leaders emerging to lead the
cause as of yet, and there has been no direct list of demands. The
protests of the Sixties were largely student driven and rallied around
the development of human rights and ending the war in Vietnam.
Speeches and speakers and rebels ruled the day, rising to add voice to
the demonstrations, with direct demands for administrative change.
Additionally, much of the movement occurred under clouds of rage,
with massive property damage, and always the shadow of violence.
In contrast, the Occupiers appear well-organized, friendly and lucid,
and largely free of a drug culture.
However, the greatest difference is the nature of an occupation
versus a protest. An occupation is entrenchment. It is consumption of
space and a constant presence. The Occupy camps are autonomous,
highly visible, and side-by-side with the newest social media technologies. But they are using hand-written notes and signs to drive
the message forward. They have a newspaper, the Occupied Wall
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Street Journal, a throwback to the days of the underground San
Francisco Oracle. They pose for pictures from a growing tourist population. They are resplendently non-violent and the escalating brutality of the police is garnering the attention of mainstream media and
the sympathies of the public.
By living in tents, speaking in communal assemblies, and embodying their message, they are reminding us that, even across generations, we are experiencing a crisis with a very human face, and
thus a very human story. Without doing much more than taking up
space, the Occupiers are changing the narrative of our current system.
To date, there are over 2700 communities in 82 countries.

The Rise of the Internet
The release of affordable television sets in 1947 would largely
guide much of the protest of the Sixties. The atrocities of combat
were now coming into the homes of American citizens and fueled
much of the call against the war. The release of the Internet in 1992
has had an enormous impact on revolution worldwide. The ability
to connect to people and things and unite disparate elements into
searchable parameters has made the spread of interactive information
possible across the globe at incredible speed. The Occupy Movement
has provided us some key tactics for utilizing the Internet medium to
create and sustain revolution. Let’s look at modern technology’s role
in creating a movement.

occupywallst.org
Occupywallst.org, nycga.net, wearethe99percent.tumblr.com.
These websites are the rallying points for the Occupy movement.
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They provide news, updates, general information, tactical reports,
and how-to’s. There are forums, chats, and live-streaming to campsites. They act as central depositories for information about the movement, including how to make contact and participate. There are videos
and pictorial blog entries that make use of the Internet as a visual
medium. And with the websites anchored, the movement acts as an
archive and information hub. It can always be referenced and
accessed from any online connection.

Perpetual Content
The Internet is now a self-sustaining entity. It is a nodal system.
There is no off switch. There can be action to cut access to it, but
once content is uploaded to the web, it is perpetual. Tools that connect you to that larger stream are very potent, as your content can
now be shared and distributed to others. By uploading and sharing
video and pictures of the police violence towards Occupy protestors,
the visceral quality of their tactics is emerging. Millions have seen
the images of the police pepper-spraying kneeling protestors at U.C.
Davis, who are not resisting. Those images have gone viral and are
now permeating through popular culture and world news.

Organization
Technologies like Facebook and Twitter allow for organization
through social networks. Events can be posted or tweeted. The events
have a centralized anchor on a page for others to accept, decline, and
comment on. If there is a change of plans or venue, all parties can be
alerted at once. Real-time video chat through Google Talk and Skype
means meetings can be held on the fly, with multiple participants,
independent of a fixed location. Access to maps, directions, and alThe Arena 76

ternate routes through smartphones and laptops arms everyone with
the same level of information. A fluidity has emerged to organizing
people and events. It is no longer an issue of how to stay connected;
you are connected.

Free to all
The Occupy movement began by soliciting invitations from
Adbusters magazine. As it spread, other groups joined, and the word
spread. The Internet allows your story to be viewed across strata.
Your content is not restricted to a particular age-group or demographic,
it is available to anyone. In America, the five largest social media
tools– Facebook, LinkedIn, Twitter, YouTube, and Tumblr – are each
free to use. All are intuitive, easy to maintain, and robust. Using these
tools you can enrich your content, deepen your message and document your steps along the way. Building off sharing and participation,
you can broaden your scope, grow a following, and spread out even
farther. These free resources level the playing field for story building
and distribution of information.

The Hydra Effect
What has been vilified as tools to invade privacy are also your
strongest assets for driving exposure and drawing your revolution out.
Working across many social media tools ensures continuity of the
larger revolution by providing many connected-but-separate avenues
that deliver different aspects of the same message. Whether you post
on Facebook about an article you read, or tweet your location to your
followers during the rally, or take pictures or video and post to Tumblr
or YouTube, your individual experience adds another piece to a larger
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whole with many participants. Know this, because governments do:
Suppressing this hydra is almost impossible.

Access to information
Information is the largest commodity in this new arena, and
knowing how to find it and then being able to connect other people
to it gives you a distinct advantage. Libraries, archives, and recordkeeping facilities are losing ground to the sheer volume of information contained online. The advent of search engines has made even
obscure or complicated information readily available. We no longer
have to physically go to storehouses of information, kept in various
locations, to craft our research. Learning is breaking out of the institutional model, becoming more tailored to individual preference and
towards specific goals and interests.

The demise of the gatekeeper
The Internet allows unprecedented potential for collaboration
by providing direct contact between people and groups. Access to
laws, important researchers and lawmakers, and ruling bodies of
companies is getting easier. The channels and avenues one previously
had to go through to make contact with professionals are fading. The
clerk at the grocery store has the same access to their Congressman
as the CEO. Additionally, knowledge that was previously held only
by certain professional circles (i.e. the law, medicine, government) is
becoming widely available to the public. You no longer need to be directly connected to the circles to benefit from their information. Also,
the experiential nature of the Internet allows you to dip into pools of
research conducted by others, as well as consumer experiences with
various professionals and products that can inform your decisions on
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everything from the best company to host a website to the worst mechanic in town.

Direct participation
The Internet cannot only be used to showcase news and events,
but can also direct them. By reaching out to others with similar viewpoints, you can harness the power of multiple operators and crowdsource ideas and designs that enhance and promote your project. The
true power here is that crowdsourcing can also be used before – to
create news and guide events. You can get a feel for current trends,
popular opinion, and feasibility from sources who, because your
cause interests or motivates them, are more willing to offer their expertise and directly contribute. The ease-of-connection provided by
social media tools also means that if you have an idea, for anything,
there’s probably someone out there who has done it, is doing it, or
wants to do it and might be willing to help you.

Participation from afar
The nature of the Internet is one of networking, sharing, and
collaboration. Now more than ever, we can feel a part of the things
we like and admire. We can educate ourselves about the creators of
events and movements and the processes that drive them. Say you
shot a documentary with your team. Not only could you share it with
others in your network, but you could post production notes, cut footage, and interviews. You could schedule live streaming chats with the
creative team where they could take questions from fans. You could
feature storyboards and conduct polls or quizzes on a forum to determine what speaks to different audiences and encourage more
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direct audient participation. All these avenues provide wider exposure,
both for your project and those behind it. Physical separation or distance from the source, no longer excludes the audience from being
direct participants and co-collaborators.

The People’s Internet
Occupiers are working to create their own networking and
information sites. Citing the example of a Massachusetts district
attorney who subpoenaed Twitter for information about the Occupy
Boston movement, the Occupiers want to create some protection
for activists.
One part of their efforts is aimed at having to be sponsored-in,
or have someone inside the community vouch for you to gain access to
the network. By admitting trusted people into the community, it fosters more open communication, more invested collaboration, and better connections to the right resources. To get into these communities,
you must be a true supporter of the cause. This puts the focus on
groups and collaborative efforts as opposed to the more “look at me”
design of mainstream social media sites like Facebook.
By adding tags to events, meeting minutes, and newsfeeds,
organizers can make content searchable from around the world, in
various languages. Filtering huge discussions and newsfeeds into
manageable streams allows for better coordination between activists
and helps them to mobilize and connect with each other from different states to different countries. This methodology is easily translatable to businesses, educational systems, and grassroots organizations.
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Community building
Websites and social networking sites are a blueprint for building tailored communities. You are free to create a space that reflects
your mission and invite like-minded people to access and participate.
People with common interests and goals can meet in a space where
they find commonality, acceptance, and the wisdom and advice of
more experienced community members and moderators. They can
reach out, engage in protected discourse, and contribute their own
ideas and talents. Leaders emerge, experts emerge, connections
branch out and the community grows.
Communities, both digital and real, are built one person at a
time. So, while you may want to gather a hundred thousand to protest
or a team of developers to work out a new community project, you
must approach and engage them one at a time. By paying real attention and interest to your followers, you learn to know their tastes,
beliefs, and level of commitment. You learn what works and what
doesn’t and you can take larger risks or propose bold ideas while your
community is still in its infancy.
You can begin by courting other communities that are already
interested or active in what you’re doing and may be willing to join
with you or share some of their experiences. Examine existing partnerships, mailing lists, or fanbases that can be called to action. Encourage
feedback and make social interaction easy and rewarding for visitors or
followers. Providing information and education or connection to novel
ideas generates peer referrals, a far more effective tactic than blanket
advertising. People are more apt to show interest if they are referred by
another friend who has had personal experience with your movement.
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To build a community is a slow process, but by continually keeping in contact with your followers and helping them connect with each
other, you create collective trust and a safe place for expression and
contribution. Over time, members of the community will feel they
are a vital part of it and take steps to include each other in its continued success. In providing a sanctuary for like-minded supporters,
you encourage them to be fierce advocates of this new, exclusive turf.

Citizen reporters
The privilege and duty to report news has previously fallen to
professional journalists. But just as the Internet has made access to
information easier, it has also made the production of information
easier. A news story that would require a news production team to
research, report, shoot, and produce can now be captured and reported by an average person with a smartphone or a camera. The story
does not have to court syndication and being directly shot and delivered by the person experiencing it, removes the sanitized, filtered
feeling of studio news and provides a genuine and humanistic quality. Unpolished and unrehearsed testimony in tumultuous times can
bring the story home to us and put a personal stamp on a message.
People can go where news crews can’t– right into the thick of the
action. News happens; it is later reported. Technology is increasing
closing that gap.

There is no box
Television is too slow. Laptops and smart phones provide
us constant headlines and updates and we can tailor what kind of
news and information comes to us. We carry our news outlets with
us now and we can stream video from independent sources. The
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need for a centralized locus of information like the television or
the radio at certain pre-set programming times is no longer there.
We are now able to take that locus with us. This mobility allows
for more interaction with the outside world, information in more
digestible chunks, and the ability to share what things you like or
don’t like with other people in your network. Homemade videos
are generating more buzz than Hollywood blockbusters. Blogs are
eclipsing newspapers and broadcast news in readership numbers.
The days of static experience are ending.

exercise:

list three concrete ways in which the internet has altered or
enhanced your way of life and enabled you to act in a more robust
way. what about the internet can you absolutely not live without?

the new tools
Revolutions and movements have historically used whatever means are necessary and available to actualize their aims.
Both the Occupy movement and Arab Spring utilized social media tools to drive their causes, whereas student and counterculture
movements of the Sixties used underground papers, flyers, and
grassroots recruitment efforts. In the same way the invention of the
printing press allowed Martin Luther to publish his five doctrines
and the steam engine carved a path for the Industrial Revolution, the
Internet has emerged as a powerful tool for change. Social media
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tools in particular can be a vital addition to your collaborative efforts
and make participation from others easier than ever. Let’s examine
how to use them in detail.

Facebook
The ubiquitous social networking site, Facebook is useful for
much more than just interacting with friends. A page on Facebook
can serve as a basecamp for project management, with private groups
and messaging for leaders and fan pages for communicating with
the public. A veritable digital headquarters, you can invite friends
to ‘like’ your page, promote your page in the e-mails with permalinks to content, and post “live” content from your mobile phone.
Administrators can post a mix of links, photos, and videos to appeal to different tastes. Questions and polls encourage participation
from a larger audience. You can schedule events and chats and invite
core fans to recommend your page to members in their own social
networks. Additionally, Facebook’s Insight tool lets you track visitors
and responses to content so you can tailor your updates precisely to
what your fans are interested in.
A Boston University study “Why do People use Facebook” by
Ashwini Nadkarni and Stefan G. Hofmann concludes that social outlets like Facebook fulfill two base needs: the need to belong, or to be
a part of something larger and the need for self-presentation, or to
craft/reflect how you are perceived.
Facebook, with some 800 million users is a good example of
how three major strata of Maslow’s Pyramid of Needs are tied together. If we remember, in the middle of the pyramid are the strata of
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love and belonging. We have a need to belong, to be a part of a larger
social system. To be removed or cut-off, not only from peers and
friends, but also from current trends and shared events can directly
affect our self-esteem and personal outlook. With the layer of security
below and esteem above, we can posit that love and belonging can enforce our sense of security and open the doors to greater confidence
and self-respect. We can also posit that within this belonging layer is
a chance to express ourselves and craft our individual stories against
the group backdrop.
Some compelling psychological traits behind everyday users
were unearthed in the study. For example, extroverts enjoy Facebook
more than conscientious types. Neurotics tend to like the Wall,
whereas those considered low in neuroticism enjoy seeing photos.
Shy people may have fewer friends overall, but spent more time using Facebook than traditional users. On a larger scale, they learned
that individualistic cultures, like America, are more likely to share
personal or private information and debate controversial topics than
collectivistic cultures, like China. Facebook serves as a launchpad or
a sounding board for individualistic cultures and more of a support
system for collectivistic cultures that provides private comfort among
close friends about what is endured to keep up the status quo.
Just as self-esteem and self-worth comes from a sense
of belonging, that same social network can serve to push people
out and make them feel isolated. Trouble belonging can lead to a
loss of self-esteem and falling “out of the loop” of current events.
Additionally, impressions on Facebook tend to be more accurate and
representative of real life personalities. Being outside of the group,
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means losing touch with not only the digital diaries of friends
and family, but the inner, personal, and offline lives that spawn new
entries on online walls. It would seem it is advantageous to belong,
but also to craft our own image to be perceived as unique while remaining appealing to others.
From a revolutionary standpoint, this is valuable for building
communities. People want to be a part of something beyond themselves,
but they also want to contribute to it in their own, individualized
way. Crafting your communities to inform, connect, and empower
will encourage members to contribute more and to feel like they belong to something they themselves are helping to build and define
Why do we use Facebook? Because we miss out if we’re not “there.”
By keeping people current and present about your revolution,
others will be attracted and existing members of your community will be more invested, as each of their individual contributions
build momentum.

Meetings
Phone chat software and sites like Skype, ReadyTalk.com, and
Freeconferencecall.com let you coordinate with other people on
your team in real time and are free to use. Web meeting sites like
Gotomeeting.com and Google+ Hangouts allow you to connect via a
personal computer, thus eliminating the need for a physical meeting
place. Sites like Tungle.me can help you find openings for meeting
times and complement conflicting schedules. And Google+ Hangouts
lets you gather friends for collective online experiences and talks in
your own private area. The ability to connect from anywhere takes
away time lost to travel and traffic and encourages participation
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from all facets of your organization. Some programs like SlideShare
allow you to use PowerPoint slides and other embedded content to
enhance your meetings.

Twitter
At its simplest, Twitter allows you to connect with your followers
directly and inform them about what’s current regarding your cause.
From an event or a conference, you can update on relevant points or
post multimedia content and links that are interesting and engaging.
You can quote speakers/performers and feature their Twitter handles
to lead your followers to their bio and information. Other Twitterers
and bloggers at the event will appear in your Twitter stream, and you
can interact and converse with them in your tweets to provide diverse
viewpoints and additional content for your followers. Local newspapers and community associations all use Twitter handles and you can
customize your tweets to court a specific audience. The versatility
of Twitter makes it a potent platform to drive more attention to your
cause and bring in new followers and potential collaborators.
NPR journalist, Andy Carvin, has been reporting on the revolutions in Bahrain, Egypt, Tunisia, Libya, and Syria, mostly through his
Twitter feed. He notes that the nature of revolutions is fluid, dynamic,
and always changing. He Tweets out information as it comes in,
unsanitized and unscripted. He invites verification from outside
sources, expert opinions, and group interpretations. He connects others to news and events as they happen, often before traditional news
avenues are on the scene.
This kind of reporting is effective in getting stories out to the public that may be overlooked or underreported by mainstream outlets.
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It also showcases the human struggle “on the ground” and demonstrates the risks and courage inherent in those caught up in fomenting rebellion, especially under duress. Twitter feeds like Carvin’s
serve as a conduit for grittier, more visceral, “as it happens” news
and capture a collective voice of the real people. By allowing others
to witness and share these events, he spreads a larger story without
filter or bias.
Carvin believes that our offline lives are reflected in our online
content and the connections we cultivate. The use of digital tools are
so ingrained in these movers and shakers, that they move seamlessly
through them and use them “on location” to release news and events.
They are an amalgam of two lives, taking the technology with them
as they move through their environment. Calvin says: “For many of
these revolutionaries, they don’t distinguish between their online and
offline lives—they’re digital natives, just like young people in the
United States are.”
When it comes to movement building and generating influence,
your collection of digital snapshots and moments will come to reflect
your inner struggles and accomplishments and the core beliefs that
you carry with you, both on and offline.

Live Streaming
Programs like Livestream.com and UStream.tv allow you to
stream live video and audio over the Internet for use in a blog or a
website. Live streaming capitalizes on the real-time experience of an
event without the need for expensive equipment, complicated set-up,
or extensive video-editing skills. A handheld DV camera or webcam
can now directly connect people to your cause by allowing them to
participate in events as they happen.
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Obopay.com
Donations via text were used recently and with great effectiveness by the Red Cross following the Haiti earthquake. Now that same
technology is available for non-profits and grassroots organizations.
By setting up an account with Obopay.com and choosing a keyword,
potential donors can text the keyword to a central number. They will
receive a text with a link to the donation page. Obopay allows donations in any amount and charges a 7% transaction fee on all monies.

Cloud Collaboration
Cloud computing is the non-local storage of files and information to an online source, allowing access from multiple users across
multiple platforms, removing the need for a central storage hub like a
flash or backup hard-drive. Eclipsing the 15-25MB file cap of email,
sites like Dropbox.com allow 2GB of free storage for users, who
can upload and access material from their computers or their mobile
phone. Pay services like Huddle and DeskAway offer cloud storage,
collaboration widgets, and task/people management tools to help a
team work together through every phase of a project or campaign and
track their progress.

exercise:

evaluate the existing use of social media tools by your team. who
uses what? are there any tools you don’t use that could be utilized?
what are the existing social networks you interact with that can
be used to drive your cause? how can you use these tools to make
your cause attractive and informative to potential supporters?
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The New Influencers
Detractors and critics of the Occupy Movement cite the general lack of leadership and the nebulous cluster of grievances without
clear direction or demands as detriments to the cause. But the act of
occupation itself inherently requires low-tech, humanistic skills for
cooperation and co-habitation. A new paradigm for social influence
is emerging, and there are some key lessons in human conduct that
are informing these new social influencers.

The people’s microphone
One of the ways in which new speakers were introduced to the
OWS community is called the people’s microphone. Originally used
as a workaround to New York’s requirement of permits for use of
megaphones, the people’s microphone has come to be seen as representative of the communal and inclusive process inherent in the
Occupy Movement’s design. A speaker delivers their speech, about a
sentence at a time, where it is repeated by those nearby and then out
to a larger chorus, creating a reverberation and amplification effect.
The words are spoken by all and the speech doesn’t continue until the
chorus has completed its recitation. While the process may seem slow
or strange, it is an egalitarian one, allowing all to take part and thusly
draw closer to the speaker.

Visual appeal
Of all the social media tools available, the Occupiers have been
gaining the most traction using Tumblr. The blogging site is primarily a visual one, stressing pictorial content over the more verbal mediums of traditional blogs and Twitter. From the beginning, mem-
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bers have posted hand-written signs and stories, scribbled on paper,
photographed unprofessionally, to tell their 99% story. This decidedly
low-tech showcasing on a high-tech platform, not only shows a mixing of media, but stresses the human story and the many faces and
experiences of the supporters of the movement.

Vertical vs. horizontal organization
The traditional vertical organizational structure is one of
hierarchies. There are distinct levels and strata and clear leadership.
What we are seeing in the Occupy movement however is a horizontal
organization, where there is no clear leader, information is distributed equally across one strata, and no one person carries the burden or
responsibility for the whole entity. Instead of taking issues to higher
authorities and trying to push them through proper channels, the issues are being discussed and addressed on the ground between likeminded groups connected through the movement.

The online/offline continuum
Who we are in our daily lives drives who we connect with and
befriend in our social networks. Our interests and activities offline
are expressed online in everything from the travel pictures we take to
what we like on Facebook. Conversely, knowing that we have a following or that others might like the same things we do, can color our
offline activities. This back and forth creates a continuum between
our digital and physical lives. By physically occupying space, we are
creating newsworthy online content. By learning about the occupations online, we are informing our physical lives and potentially altering their direction.

The new accountability
Every person and their story are now candidates for public consumption. One of the interesting phenomena to come out of the
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Occupy camps is a rise of a tourist population, drawn to the
novelty and the fanfare of the camps. Occupiers have to be less and
less concerned with promoting their cause and more involved with
going about their daily business. Others are taking pictures, shooting video, and posting with comments to their own social networks.
With this new spotlight and the reality that everyone is watching, behavior and personal representation become more important than ever
before. Manners, character, and attitude are becoming just as representative of the movement as the movement itself.

Ownership
One of the most ennobling factors of the current revolutionary climate is a rise in ownership and stewardship of its members.
To march in a protest is one thing, but to carry the fight with you,
on your phone, in your blog, as a part of the identity you present to
others is another. It is easier to draw like minds to you by embodying your cause. We discussed in the previous chapters how delegation is important, as is the assigning of role-specific tasks. We also
discussed the importance of having believers on your team and the
intrinsic value of respect. Stepping back from all of these, we see that
in order to take a revolution off the chalkboard and out into the popular culture, we need to fully accept the roles we have set before ourselves. Like a hologram, each team member must have his/her own
roles and tasks, but contain a complete record of the entire picture.
Ownership ensures commitment.

Be the lead bird
It seems extraordinary that huge flocks of migrating birds can
make it through extreme weather, predators, and long distances.
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When you see them fly, they are always in formation, usually an
arrow shape. The swarm takes their cues from a lead bird. Each one
does the same as the one ahead, behind, and next to them. They entrain with the lead bird, who directs the flight of all, correcting course
and adjusting for variables along the way. From a distance, it would
seem that this is mindless surrender of independence. But on closer
examination, you can see that each of the birds trust the lead bird to
guide them properly.
By trusting in the authority of the lead bird, the other birds
ensure their continued survival. They each adopt the feeling and
intuition of their leader and, in a sense, “become the lead bird.”
Think of the trendsetters you know, the innovators, and the bold
visionaries. More than being great individuals, they were the cleanest filters for their message. They acted with surety and direction,
and others who felt the same way or felt something of that leader in
themselves fell into line around them. Marshal your energies, tap into
the pulse of the people around you, and be the lead bird.

exercise:

are you and your team good representatives for your story? Does
everyone embody the principals of your movement? what personal
characteristics/traits do you each use to convey your message? are there
any holes in how people represent your movement? look to see how
people communicate the story and make a list of any areas that need
tightening up.
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Everyday Heroes:
The Tank Man

He is still unknown. There are no details about his life or his
whereabouts and his name never emerged. But TIME magazine would
declare this nameless rebel as one of the 100 most influential people of the
20th century. On June 5th 1989, as Chinese tanks rolled towards
Tiananmen Square to quell ongoing protests, a man boldly broke ranks
from the crowd to stand in front of the line of tanks to halt their progress.
The Chinese government had been using live fire to disperse
uprisings and there was no way of knowing whether the tanks would
fire on him or run him down. But when they moved to go around him,
he moved with them, blocking them at every turn. Eventually, the lead
tank shut off its engine and the others in line did also. Defiant, he climbed
aboard and called to the people inside. After an exchange with the tank’s
gunner, and a resuming of engines, he took up his place again in front of
the line and stalled the deadly procession once more.
Eventually he was pulled away into the crowd and the tanks
continued their march through Beijing. In the days that followed,
other uprisings were silenced, protestors and organizers were arrested,
foreign press was banned, and government was purged of supposed
supporters. What had become a massive public protest for freedom of
the press and political reform was violently put down, resulting in countless civilian deaths and international outcry over the brutal methods of
the Chinese government. The iconic image of the tank man came to represent the very core of the people’s struggle against the great iron treads
of a seemingly unstoppable machine.
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mission four:

Set Up Shop
your mission is to occupy space. whether it’s a website, a tumblr blog, an art installation, a declaration,
or a sit-in, we want you to carve out some real estate.
this will give you a chance to begin playing with
what you’ve learned and provide permanence to your
revolution. it will push you to think about how you
will be perceived and how your message will be reﬂected. It lets you ﬂesh out which technological tools
work best for you and how creative you can be with
the diﬀerent pieces of your content.
take a picture and s how us your space: http://www.
facebook.com/theourrevolution to earn points and
receive your next steps.
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chapter five

- the shift -

Why Your Revolution Matters
“Personal transformation can and does have global eﬀ ects. As we go, so goes
the world, for the world is us. The revolution that will save the world is
ultimately a personal one.”
-marianne williamson
“In a revolution, as in a novel, the most diﬃcult part to invent is the end.”
-alexis de tocqueville
The average person is uninspired. But you; you are diﬀ erent.
You have the ability to make something of this life. Ready?”
–Ja-nae #ourrev

On December 17th, 2010, a young Tunisian man named
Mohamed Bouazizi sparked the revolution that would come to be
known as the Arab Spring. A street vendor, he had faced unrelenting
abuse from the local authorities. Desperate and exhausted, he turned
to the only means he believed left possible and set himself on fire at
the local government offices. Word of his act tapped into the rising
state of unease and frustration that was bubbling just beneath the surface in the oppressed country. Revolt soon followed and spread out
to Egypt, Libya, Syria, and Yemen, taking the Arab world by storm,
leading to regime change, and putting the faces of the cause onto the
world stage. The Arab Spring is still playing out, with no end in sight.
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In September, 2011, the Chinese fishing village of Wukan
protested against government land-buys that did not compensate
the villagers and the cruel and brutal treatment by the police during
the uprising. The leader of the protests, XueJinbo and four other
organizers were taken illegally– Jinbo died in custody, under suspicious circumstances, and police would not return his body to the
village. A village-wide revolt ensued. Despite rigorous censorship
of the standoff by the Chinese government, word spread, captured
world media attention, and forced the government to offer concessions on December 21st.
On December 20th, after numerous protests, a petition signed
by 1.3 million citizens was delivered to Brazil’s president to stop
construction on the Belo Monte hydroelectric dam project in Brazil.
The largest project of its kind, the dam threatens to decimate the local rainforest and displace its indigenous people. On December 24th,
80,000 Russians converged on the streets of Moscow to demand
President Vladimir Putin step down and for the fraudulent election of
the parliament to be rerun.
Also in December, Time Magazine named “The Protestor” as
the person of the year.

***

In Germany, in 1450, Johannes Gutenberg introduced the printing press to the world. It is said that he got the idea for it in a flash
of insight while watching a wine press. The unique piece he brought
to the table was the invention of movable type. Instead of printing
in large, precut blocks, letters could be loaded and switched out
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depending on the material. In other words, the machine was scalable.
While he himself enjoyed no great profit for his invention, it has
been credited with seeding the Renaissance, the Reformation, and
the Scientific Revolution. It allowed information to be distributed
to greater numbers in a shorter period. It inspired literacy as news
traveled. It removed the distortions from works that had degraded
over time from their original message through repeated transcription.
It standardized texts, allowing educational materials like medical
texts and classic literature to be reproduced
Consider the fact that books were hand-written or block cut
before this point and that the only people who had access to them
were a select few of distinction (chiefly religious) or education.
The advent of the printing press allowed not only far-reaching distribution of information, but a centralized medium in which it
could travel. Gutenberg’s genius is that he created a container for
large-scale change. His invention sparked a printing revolution that
has driven the second millennium. For with the printing press came
the ability to tailor and disseminate information to a wide audience. It gave knowledge previously reserved for a privileged few to
the masses. In doing so, it inspired readership, created new writers,
attracted those with something to say or relay, and opened the way
for education and scholarship. Gutenberg’s press created a container
(mass printing) large enough to hold any combination of letters and
phrases (messages and stories), and distribute them in a cheap and
expedient manner (comparatively).

***
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With the introduction of e-reader products like Kindle and
the iPad, we can now consolidate entire libraries onto a single device equivalent in size to a large trade paperback. Reference books,
textbooks, and archives are also being scanned and put online.
From scientific papers and journals, to medical references and
records, research is coming out of the libraries and the laboratories.
We have also abandoned audio tapes and CDs for digital content,
stored now on iPods and smartphones. We have traded in our DVDs
and BlueRay discs for on-demand streaming content. We are even
outsourcing our banking, tax information, and personal files and
memories for storage on online databanks.
We are unburdening ourselves. We are breaking free from books
and pamphlets that hold our information and beginning to shift it all
to one, accessible source for all. The creation of the Internet and resulting streamlining of daily life is strikingly similar to Gutenberg’s
press. A new innovation in technology, large enough to hold all of our
ideas and insight and invention has been created that each individual
can use in their own way. The dissemination of information is still
coming through experts, power users, and people within our social
networks, but the barriers to access are dropping as the abandonment
of smaller containers proliferates.
As we look out into today’s climate of unrest, we see a second
renaissance building, both on our shores and across the globe. And
the beauty of all of it is that we are creating it, together. Everyday
people are working together to create impactful change because there
is no choice. We have to.
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the new paraDigm
We are experiencing another historic period of global unrest, but
also a time of great empowerment. Revolutions are unfolding with a
mix of high-tech innovation and low-tech ingenuity. Horizontal organization is returning ownership of roles to individual members and
providing collaboration without hierarchy. And the backdrop of the
Internet is allowing people to see others doing it, learn their stories,
and connect to the larger movement. Seeing others, just like themselves, making history empowers others to push back too. They can
witness a record of their accomplishments and actively participate in
the change they want to embody across many platforms. Potentially
everyone has access to a collective drawing board with unlimited
resources and connections. Why should we get them involved now?

The Shift 100

The need
The state of affairs across the globe today is reaching a critical mass. Governments are failing, human freedoms are repressed,
currency is destabilizing, debt is rampant, resources are dwindling,
and our impact on the environment is approaching the irreversible.
Nuclear exchange, natural disaster, and dwindling resources are
each viable scenarios. A 101-year-old woman was forced out of her
home in Detroit and left for homeless. Who will help her? Who will
help you? What we do collectively in the coming years may determine our future as a species. There has never been a more pressing time to drive your revolution forward. We must encourage hope,
push through change, and empower individuals to take stands in
their own communities. We must strive to become the lead bird and
set the tone to tackle the challenges ahead. The time for watchful
waiting is past us. Only definitive action and populace-driven change
can steer our collective energies in an impactful direction.

There are tough questions ahead
Information, in the form of packets of data, is moving into
the universal container of the Internet. As a result, our mobility has
increased, and the time it takes to gain access to what we want
has shrunk. Our ability to impact the world from anywhere is
becoming realized. As Gutenberg’s invention changed the face of
communications, so the Internet is ushering in a new age of collaboration and unity. Revolutionaries like the Occupiers are turning
their focus to the tasks at hand for America: the current system
of government, spending, and corporate/banking dominance. As a
world populace, we must now decide if we haven’t outgrown our cur101
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rent systems of social control and if a new system needs to be built to
contain our developing consciousness.

The old story no longer applies
Within the current financial system, we have paralyzed a populace by miring them in financial straits, so their primary focus is on
surviving day-to-day and stopping the bleeding. We have set impossible goals for the average citizen. Most who slide into debt, whether
through mortgages, credit card debt, healthcare bills, or student loans,
recover only after paying into the system for many long years. As we
keep paying in, the system only ensures its own survival and does
not provide for the personal growth and individual potential of those
contained within its boundaries. The system runs on money, so those
who have it, control the design and tone of the system. Those who do
not, are forced to keep paying in because they have no other system in
place to ensure their survival. Our power is diminished the moment
we accept the story of this system as our own. Once we “plug in” to
the status quo, we are accepting a system of control.

We have more resources than we think
Being constantly inundated by a consumer attitude of “acquire
more” or “what you have is not enough” or to be specifically American,
“keeping up with the Joneses,” creates an illusion of scarcity. It reinforces insecurity that what you have and who you are is not enough.
It generates false barriers between you and those more successful or
well-off than you. These barriers create status, hierarchies, and power
elites. They create a sense of false urgency, that if you don’t catch the
next trend or buy the next big-ticket item you will somehow “miss it”
and be unfulfilled. Remove competition and status from your worldThe Shift 102

view and you will find that, more often than not, you have exactly
what you need and you have it in great abundance.

We can organize ourselves
Without a clear leader or figurehead or a distinct agenda, Occupy
camps have appeared with the same level of organization and autonomy
as the initial camp in Zuccotti Park. On their own, people are reproducing efforts of the first camp and interpreting the message for themselves. Each community has its own structure and ambassadors, who
promote change through their own social networks and ties to the local
community. They know their area, they understand their opposition,
and they believe in the central message strongly enough, they have
modeled themselves to contain and represent it in their space. The selfreplicating splinter groups, apart from a central mass or central command ensure the continuity of the collective spirit of the movement.
The more camps, the stronger the message. The stronger the message,
the less it can be ignored, suppressed, or left to disintegrate under the
weight of its individual members.

exercise:

in what ways is your revolution tied to the changing landscape of our
society? how is it helping to solve major issues that we face today?
write down three ways your team can engage the larger human
struggle through your revolution.

going forwarD
This book is designed to prepare you to create a revolution. You
have learned what motivates you, the leadership archetypes, how to
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garner support and manage a team, and how to operate independently of central leadership. You have seen how America has revolted
through history, and how now we are on a world stage once again.
As you craft your stories and mobilize your forces, we want you to
understand that you are the leaders now. And you should think about
the larger questions also. Where does this innate human desire for
actualization come from? Why do we each possess an inherent desire to
be a part of something larger? Why do we fight so hard to uphold human
dignity and the rights of expression? These are philosophical questions,
like Zen koans with no direct answers. We hope these questions and the ideals below will inspire a more transcendent contemplation on the nature of revolution.
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The tactical importance of peace
Be passionate, be obstinate, be disobedient and revolutionary,
even outraged and furious, but never violent. Violence helps no one
and immediately taints your story. Just as you are a constant representative of the message you have crafted, you are an ambassador
to your fellow man and woman. Let the opposition become violent,
let them brutalize and beat you in front of thousands of others with
cameras and access to the Internet. Let them come. The more widespread and sincere your message, the more you will attract the fear
and violence of authoritarians. In dark times, remember the other side
has also has a human face. Mohandas Gandhi said: “First they ignore
you, then they laugh at you, then they fight you, then you win.”

Consensus Reality re-visited

Remember that the reality we exist in today is one that we have
collectively agreed upon. The system we developed has been crafted
by all. To rail against the people we put into power does nothing but
reflect back our impotence. Fighting our fellow man or woman to
change a system we are all plugged into does nothing except reinforce false barriers. From the inside out, you must educate your supporters and your communities, provide them with the resources to
express themselves, and inspire them to actualize by owning your
role. Change them, and the system will change.

The tactical importance of design

Design your revolution with usability in mind. It is not enough
for supporters to only watch what you are doing, you must design
your campaign to educate and provide them with tools to actively
participate and reproduce the message on their own. It must be repro-
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ducible and scalable. And when you organize, you must do so horizontally, so everyone can contribute and tasks are distributed evenly.
Difficult, cumbersome, expensive, or time-consuming projects will
be passed over for quicker fixes. Do not be daunted– sometimes there
are no quick fixes, but if your fix is designed well and generates mass
appeal, it could become the new normal.

The importance of bridge-building during trying times

We should be taking steps to shield ourselves and our way of life
and ensure continuity of services when the system changes. Bridgebuilding efforts like alternative fuels, green technologies, preserving
original strains of crops, seeds, and plants, and medical outreach are
all needed to provide pathways as we replace one system with another.
They will make the transition easier and provides work and income
for their pioneers. They will provide opportunities for re-training and
re-education for shifting career expectations. Revolutions in these directions will produce the leaders for the next phase.

Storytelling revisited

Who you are matters. How you came to take up your cause is a
story that can be crafted and used to draw in others, from believers
to experts to social commentators. You can stand out with your story,
weaving pieces of your culture, your heritage, and your experiences
through the larger narrative of your cause. In an age of faceless corporations and shotgun advertising, connecting with a genuine, personal story can inspire real loyalty. To see real people behind great
social movements and change allows potential supporters to connect
with their own beliefs and personal values. By seeing leaders pave
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the way and actively change their environment, empowers everyday
people to take up causes of their own.
Establishing a personal connection through storytelling can
tie followers to a central message, a new idea, or an invention.
The history of people and their creations is compelling and the
background leading up to how an idea became birthed into reality attracts attention and draws others into your world and the personal integrity behind your movement. Information and central messages can be layered into narratives and shared, added to, and scaled
to suit your target audience. By getting a sense of who is listening to
you and what they need to hear to turn your message into action, you
can craft a story that speaks specifically to them and urges them
to participate.
People rally behind the little guy, who broke through adversity and
used cleverness and ingenuity to make a difference between giants with
seemingly unlimited resources. It is easy to lose the message and the
personality of the leaders among titans – a personal touch or a humble
touch of honesty, outrage, or personal conviction can shine a favorable
light on the underdog.
Revolutionaries should remember to position their story so it
engages and motivates their audience. They should embed their central
message within the story, whether it is to act, vote, rally, or roll their
sleeves up, and use the narrative to always drive that message across to
followers. They should take a genuine, humanistic approach and pepper it with humor, honesty, and unique cultural elements. By connecting
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others and rallying them around your movement’s unfolding struggle,
you can make your story become a legend.
Our lives are lived according to the stories we have come to
believe to be true for ourselves. They are grown in the home, and are
reinforced from positions of government, education, and authority.
Do not forget that you are an operator and a creator – each of us is an
author. At any point you can re-invigorate yourself by changing your
story or contributing yourself to the larger narrative. You are the leaders now. You have the tools to change the system.

Every Day Heroes:
Kids Are Heroes

It started with a 9-year-old’s pronouncement, “I want to help
animals.” Mary Margaret O’Neill’s father, Gabe, suggested she
broaden her goal. “Why stop at animals? Why not people, too,
or the environment?” From that moment in 2008, father and daughter took a germ of an idea and grew it into Kids Are Heroes, a global
non-profit organization that features over 200 children from all over
who are making a difference. Its mission is to encourage children
to tap into their passions and to showcase those who have taken the
initiative to bring about change to their communities. It provides support and resources to them, as well as ideas for others who wish to
get involved. Its annual “Kids Are Heroes Day,” held in the O’Neill’s
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hometown of Frederick, MD, features guest speakers and provides
an opportunity for children to highlight their causes, putting their
passions for a cause on display for everyone to see.
“We do not tell kids what to do when volunteering,” Gabe
O’Neill says. “Instead, we help them find their own passion and then
support them as much as we can.”
With over 38,000 followers on Twitter and 3000 likes on
Facebook, Kids Are Heroes is a prime example of putting social media to use for the social good. In fact, the organization was named one
of Mashable’s “Top 5 Must Follow Non-Profits Making a Difference
with Social Media.” Not bad for a bunch of kids.

last exercise:

get to the core of your movement. what are the three things you
must accomplish with this revolution? write it down and run it by
the team to make sure that everyone is on the same page.

We hold out, above all things, hope for you and for the future.
We nurture it, defend it, and live it. We believe in you, because history
tells us that this is a cycle that has repeated before. We believe in you,
because without direction or leaderships, cries for freedom, equality,
and betterment are arising from all corners of the globe. But most
of all, we believe in you because we cannot know which new revolution will be THE revolution that changes the game for everyone. Perhaps you will introduce the next printing press or Internet.
109

How to Create a Revolution

Perhaps you will revolutionize the way we do business or address
public health. Perhaps you will be the pioneer who discovers a new
fuel resource or a more efficient engine or battery. Perhaps your stand
will defend dignity, give voice to the oppressed, or defy the chains
placed on you by a faceless entity.
In the end, this is perhaps the most important lesson, not only
from this book, but from life itself: no one knows. There is no definitive answer. There is no enlightened cadre of individuals or
clergy who know the future, who have the answers. Nobody knows:
Why we’re here, what we’re doing, how life came to be? There are
theories, speculations, and systems and containers to hold what we
do know. But when we look to the heavens or across the aisles to the
people sharing this journey with us, we must look with wonder, and
perhaps reverence. Because there are no answers. There is only this
collective moment, through which everything exists, and what we
choose to do with it.
Whoever told you that you couldn’t do it – they don’t know what
you’re capable of achieving. Whoever told you that it was impossible
– they have never tried. And whoever told you that you were unworthy of all that you deserve – that is their own lack of self-confidence
talking. Be liberated by that fact. Embrace your emancipation from
having to know it all, from having to continually seek for answers
that no one can give you. Make up your own mind, decide who
you are for yourself, and go forward. We are behind you every step
of the way.
And who are we?

You’ll find that out soon enough.
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mission five:

State Your Purpose
you’re ready to begin. whether you realize it or
not, it’s time. your mission is to share the mission of
your movement the larger world stage. share your
revolution with us on http://www.facebook.com/
theourrevolution and start working on your
30-day plan.
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30-Day
action plan:
Getting Started
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Phase One: Incubate
The most important parts of this phase are utilizing your imagination and creative skills to examine every facet and potential outcome of your endeavor. This phase is designed to help you birth your
project and align yourself to it in ways that reflect your personality
and your individual skillsets. The idea here is to remove limitations,
imagine a wide-open canvas where anything goes, and thoroughly
indulge in the grandiose vision of your initial brainstorm.

Day One and Two: Visualization
Using a whiteboard or sheets of paper, sketch out your idea as
fully as possible. You want to end up with a coherent collage of ideas
that explore all the avenues and impacts your project can have in the
real world.

Day Three: Environment
What resources are at your disposal? How can you use the
surrounding environment to best suit your needs? Decide on the perfect environment to launch your project based on where it will shine
the most.

Day Four: Audience
Is there a certain type of person or group that you want to tailor
your message? Are there fans or supporters who you want on your
side? Brainstorm directly about the kind of audience you will be
directing your efforts towards engaging with.

Day Five: Existing Models/Pioneers
Has anyone attempted doing what you’re brainstorming?
Do groups and organizations already exist? Are there frameworks
113

How to Create a Revolution

or models in place for what you’re trying to do? Existing models and
groups can help you frame your own idea, provide you with examples
for success, and give you a scaffolding to experiment with new approaches or additions.

Day Six: Develop Your Emerging Story
Develop a narrative around your idea that you can practice/expand/scale as you court allies. The story is central to your initiative
and the central focus for both your team and your audience. Start now
and tirelessly hone your story.

Day Seven: Day to reflect
This is a meditative period, to be taken with the same sense
of freedom as the first two days. Pay attention to how you feel, any
thoughts or fears that come up, and any missing elements you feel you
may have overlooked.
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Phase Two: Instigate
The purpose of this phase is to help you choose a team, work
towards common goals, and develop the sense of camaraderie vital to
pulling off big plans. Your goal during this phase is to rile the troops,
motivate your core team, and develop the leadership qualities necessary for carrying your idea out and generating momentum. Keep a
sense of play and remember that everyone is different and that each
person has something unique to contribute to the project.

Day One – The Inquiry
Pose a question to friends, family, co-workers, and potentially
interested parties. Pose your inquiry in expansive terms, such as:
what would happen if? Would any of you be interested in helping me
develop _? Is there a way we can impact our community by doing _?
Give your story a dry-run and see how it holds up to questions,
comments, and criticism.

Day Two – Open Call
Tap your resources and call on interested people to get together
and hash out a plan. Create an open invitation to discuss the details of
your plan. Make your invitation appealing by encouraging participation and being open to varied ideas and viewpoints.

Day Three – 1st Meeting
The goal of your first meeting should be to introduce like-minded individuals to each other, flesh out your idea, and develop a concrete strategy for carrying it out. An inspirational setting or a teambuilding event can solidify these relationships and create a bonding
memory to launch your efforts.
115

How to Create a Revolution

Day Four – Assignments
Get your team up and running with person-specific goals.
Here is where you will work with the experience of team-members
carrying out assignments simultaneously and independently. Tailor
assignments to the strengths and work styles of the archetypes present in your team.

Day Five and Six –Social Push 1
These next two days are devoted to having your people reach
out to their respective networks for support. This is a chance for them
to announce to their friends what they are working on, garner attention for the cause, and elicit aid or contributions. The push should
retain the elements of play and collaboration and make it easy and
inviting for outsiders to participate.

Day Seven – Day to Reflect
Today think about the cohesion of your team, each member’s
strengths and weaknesses, and the greater stability of your story. Here is
an opportunity for you to shore up any holes in your plan, review assignments, and evaluate the work of the team up to this point.
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Phase Three: Disseminate
You have a project and you have a team in place. Hopefully,
through the strength of your convictions and your abilities as a
storyteller, you have begun to instill the values of your project into
the other team members and everyone is eager to push outward
into the community. This phase is devoted to taking what you’ve
accomplished and helping others find it. Here you will forge new
connections, create a central focus for educating and inspiring
visitors, and generate social influence.

Day One - Home Base
Create a Facebook page, an online message board, and a website for your project. This will serve as a tangible location for people
to look at, get information, and keep up with your efforts as they
progress. This will also serve as a scrapbook or a storehouse for all
information, videos, blog entries, and up-to-the-minute updates about
the movement.

Day Two and Three - About Us
Develop a compelling story about your team, including who you
are, why you’ve come together, and what your revolution means to
each of you. This is a chance to showcase ethnic, cultural, or unique
elements of your personalities and put faces and personal anecdotes
behind your efforts.

Day Four – Publicity Review
Investigate the current social media tools and outlets you can
use to drive your cause forward. Choose which medium is best to
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convey your message and put together multiple ways to deliver the
same story.

Day Five – Event Planning
Decide on a date and plan an awareness event. Physical events
can be photographed, videoed, and reported on by others. It is an
open invitation for others to participate and show their support.
Additionally, it is a chance for interested parties to meet and mingle and
make connections.

Day Six – Social Push 2
Use your page/site and your collective social networks to get
the word out about your event. Encourage friends to bring guests and
try and cater it to your specific audience. Court sponsorships and donations from other organizations/groups by offering them incentives
(a booth or table, discounts, prominent mention in speeches, etc.)
and visibility.

Day Seven – Day to Reflect
Today reflect on your successes up to this point, prepare yourself
for your upcoming event, and evaluate your progress. This is an opportunity to review your online material, further hone your story, and strategize for the next push.
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Phase Four: Incarnate

Your team is in place; you have carved out some online real
estate, and are starting to spread the word. You have an event on the
horizon and should be beginning to feel the surge of momentum behind your efforts. Now is the chance to personalize your tactics and
develop yourself as a living embodiment of your cause. Your team
and your revolution are about to be showcased and subject to the
court of public opinion – this is your last chance to prepare yourself
and your team for larger interactions.

Day One – Team Meeting and Review
Check in with each team member and elicit feedback. Examine
setbacks or gaps and address any personal issues or conflicts that may
have arisen over the last three weeks. Invite team members to list
their accomplishments and contributions.

Day Two – Confirmations/Personal Connections
Reach out and touch base with your constituents to both confirm
their attendance of the event and their continued support. Contact
your supporters/contributors to make sure they have what they need
and organize any last minute transportation/setup/service issues with
the venue and the vendors.

Day Three – Final Prep/Tweaks
Go over the timeline of events. Take team members through
a dry-run and run down a final checklist of what needs to happen
before you go live. Make sure equipment is tested and ready, extra
batteries, memory cards, backup literature, food and beverages, etc.

Day Four – The Event
Make sure your team is visible and available for questions, discussions, and photo opportunities. Engage your
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audience and offer them ample time to experience your event.
Ensure literature is easily available and make sure all attendees sign
in to a guestbook and give their e-mail addresses for future mailings.

Day Five – Post Game Review
Meet with your team again to celebrate a job well done. Review
how the event went and what worked overall. Discuss how the
story held up to the public and zero in on supporters who showed the
most enthusiasm. Post pictures, video, blog-posts, and/or testimonials
to your central site.

Day Six – Follow up/Active Recruitment
Use your newly generated mailing list to send out thank you
notes to your supporters. Follow up with a newsletter or a site URL
where updates will be featured. Invite supportersto recruit others
and spread your message. Cite dates for upcoming events and
opportunities for participation. Capitalize on the freshness of new
supporters.

Day Seven – Day to Reflect
In 30-days, you have taken an idea out of your head and made
it exist in reality. You have educated the public to your cause, added
your own unique perspective to the larger gestalt, and thoroughly devoted yourself to something you truly believe in. You have changed,
grown, and reached out to a whole new circle; educating them and
helping them grow in the process. Sit with this for a day; meditate on
how you were able to impact your environment.
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Two Floating Days
Utilize these two floating days in any way that will best help
your efforts. Perhaps you need an extra day to brainstorm your initial plan. Maybe you need another day to meet and get to know your
team or tap into your social networks. Either way, the plan is designed
with these two floating days to buffer you. Use them as you see fit and
remember to keep any plans fluid and adaptable to changing conditions
on the ground.
Let us help! You have a whole community who is wants to see
you succeed and is willing to walk with you step-by-step. Visit us at
http://www.facebook.com/TheOurRevolution and keep us posted on
your progress.
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Chapter 1

Exercise: Think of the change you want to make. What is driving you to want to stop thinking about it and start doing something?
Write down where you are on the pyramid. Are there any basic needs
that remain unfulfilled? What is driving you and causing that “fire”
in your belly?
Exercise: Are you ready to start your own revolution? Do you
possess each of the three motivators that Dan Pink discusses? What
mastery do you possess? What higher purpose do you identify with?
Exercise: Write down three ways in which you focus your intent on a typical day. What other ways can you express those intentions? List three others.
Exercise: Write down three ways you express your intentions
on a typical day.
Exercise: Write down five beliefs that represent or identify you.
Exercise: Write down three facts that you believe about consensus reality.
Exercise: Write down three new systems you would like to operate in. Let your imagination go wild. The more out-of-the box you
are with your answers, the better.
Exercise: Write down two stories you tell and the moral/message/lesson/teaching contained in them.
Exercise: In one sentence, write out a story you want to build
in your lifetime.
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Mission One: Accept the Challenge and Receive Your Bus Pass
We want you to take a stand. Not because other people are doing
it, but because you believe it’s right; that there is something-that one
thing that you are motivated to achieve. This isn’t a movement or a
protest; it is solely your own expression. Your mission is to use them
to start your story.
Go to http://www.facebook.com/TheOurRevolution. Accept the
Manifesto and receive your next steps and unlock the game.
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Chapter 2

Exercise: Analyze the composite archetypes. Make a list of
each archetype and individuals who would fit as a member of your
team within that role.
Mission Two: Create Your Character
Your mission is to discover your revolutionary archetype.
We want you to take our “What is your Archetype” quiz at
our website. Not only will this give you an idea of the dominant
characteristics you possess, but it will key you into some of the
more latent aspects of your personality that you can develop. Before
you can assemble a team or take your revolution on the road, you need
to know more about how you lead.
Post your answers to the quiz on the “Our Revolution” Facebook
page to earn your points and find potential team members.
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Chapter 3

Exercise: Write down your three Ms. Then, hone them into
talking points. Test out your talking points in a brief conversation you
could have with someone you met at a party or a coffee shop.
Exercise: Think about your audience. What do they need?
Look at the ways in which your story can educate others. Lastly,
infuse your story with inspirational language to elevate and inspire
your audience.
Exercise: Collaborate with three trusted advisors about your
story. Ask for their feedback and use it to continuously fine-tune your
speaking points. Also, ask them who they may know that might be
interested in joining your revolution.
Exercise: Examine two examples where you conformed or
went along with the group. What were your motivations for compliance? Did your actions match your internal feelings? Are there any
factors that would have made you alter your decision?
Exercise: Host a meeting with potential teammates to address
your crisis and discuss the above tactics. Where can you meet? Is it a
Google+ hangout? Is it a Skype meeting? Maybe it’s best to discuss
over beers. Make a list of places that you can meet?
Exercise: Examine ways in which you already exhibit social
influence. Are you a connector? Do you reciprocate when someone does something for you or do you just expect for people to help.
Use the cycle of social influence to spot areas where could improve
on existing influences.
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Exercise: Discuss with your team what you can do to create a
home base to launch your revolution. Is it a brick and mortar location?
What about a website or a Facebook page? Write down at least 5 possibilities for your home base.
Mission Three: This is Your Revolution
Your mission is to get caught on camera. Create a video that says,
“I’m <insert your name> and this is my revolution.” Then tell us your
revolutions mission and where we can find your project. This mission
gives you a chance to become makers of a story. It will steer you towards the concept of making news as opposed to watching it. It may
also become an iconic image that drives you forward and frames your
revolution far into the future.
Post your video on: http://www.facebook.com/TheOurRevolution
to introduce yourself to the community and receive your next steps.

127

How to Create a Revolution

Chapter 4

Exercise: List three concrete ways in which the Internet has altered or enhanced your way of life and enabled you to act in a more robust way. What about the internet can you absolutely not live without?
Exercise: Evaluate the existing use of social media tools by your
team. Who uses what? Are there any tools you don’t use that could be
utilized? What are the existing social networks you interact with that
can be used to drive your cause? How can you use these tools to make
your cause attractive and informative to potential supporters?
Exercise: Are you and your team good representatives for
your story? Does everyone embody the principals of your movement?
What personal characteristics/traits do you each use to convey your
message? Are there any holes in how people represent your movement? Look to see how people communicate the story and make a list
of any areas that need tightening up.
Mission Four: Mission Four: Set Up Shop
Your mission is to occupy space. Whether it’s a website, a Tumblr
blog, an art installation, a declaration, or a sit-in, we want you to carve
out some real estate. This will give you a chance to begin playing
with what you’ve learned and provide permanence to your revolution.
It will push you to think about how you will be perceived and how
your message will be reflected. It lets you flesh out which technological tools work best for you and how creative you can be with the different pieces of your content. Take a picture and show us your space
http://www.facebook.com/TheOurRevolution to earn points and receive your next steps.
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Exercise: In what ways is your revolution tied to the changing
landscape of our society? How is it helping to solve major issues that
we face today? Write down three ways your team can engage the
larger human struggle through your revolution.
Last Exercise: Get to the core of your movement. What are the
three things you must accomplish with this revolution? Write it down
and run it by the team to make sure that everyone is on the same page.

Mission Five: State Your Purpose
You’re ready to begin. Whether you realize it or not, it’s time.
Your mission is to share the mission of your movement the larger
world stage. Share your revolution with us on http://www.facebook.
com/TheOurRevolution and start working on your 30-day plan.
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